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PREFACE

This report has its antecedenis deeper in the past than the time
of the present study. It grows out of work in which the two principal
investigators were interested when both were at other universities and
engaged in pursuits differeat from their present responsibilities. That
was almost a decade ago. It was a time when considerable research atten-
tion was being focused upon the comparacive characteristics of the
administrative class in a number of professions. It seemed then that to
improve librarianship's capacity to understand more clearly the nature
of ite administrative class, it would be advantageous to collect statis-
tical data which would reveal the characteriscice of those who then
were playing leadership roles in librarianship and to compare them with
their counterparts in other disciplines. What seemed important then
was to obtain a clear picture of library administrators, for that was a
time when the library organization and the practice of ifs administrators
were not yet perceived in the context of a changing panorama of insti-
rutional strivings and organizational dynamics.

Because regources for intellectual exploration in librarianship
were more difficult of access than they have since become, the earlier
study design remained a proposal; work was held in abevance on this project
for a period of years until the summer of 1967 when the University of
Maryland assumed responsibility for the conduct of a broad-scale study
of manpower concerns in the profession. What had changed during the
elapsed time interval was the perspective of the investigators, not only
of the structure of librarianship, but of its need for a fundamental
reorientation. Under these terms a profile of the characteristics of
library leadership was seen to be neither germane nor of serious interest
unless the administrators could be understood in the framework of their
responsiveness to adapting the commitments of their organizations in an
institutional culture widely characterized by a striving for variation,
adaptation, and innovative advance.

It was against su-h a backdrop that the present research was designed.
This study was sn attempt to understand and if possible to explain the
nature of the senior administrator in 1ibraries of the major types. In
order to do so, a melange of factors including personal history and
attitudes, administrator perception of basic administrative and professional
issues, the record of adaptation in their individual organizations, and
the nature of their organizations' characteristics were all seen as elements
relating to change propensity or disposition. For the motif of change
is the cutting edge of the present analysis, and it is this issue which
underlies the ratiomale and the strategy for the research enterprise
which is detailed hereafter.

vhe investigators are greatly indebted to Mr. Herbert S. White, Vice
President for Operations, Institute for Scientific Information, Philadelphia,

Pennsylvania, who assisted at the questionmaire design, sample construction,

and data analysis stages in this portion of the study effort.

vii

ERIC 7

Aruitoxt provided by Eic:



E

RIC

Aruitoxt provided by Eic:

SUMMARY

The purpose of thie present study was to analyze the character-
istics of administrators and of the organizations and the enviromments
in which they function in ap attempt to inerease understanding of the
human and organizational variables which tend to spawn or to inhibit
change. The main target of the research is the administrator, since by
virtue of the potential inherent in his 1radership role, his capecity to
catalyze or repel adaptation and variation is seen as a powerful
influence upou institutional efforts in librarianship to be adaptive and

innovative.

The imstrumeat employed in the analysis was a mail questionnaire
sddressed to administrators of the four discrete types of libraries:
public library, academic 1ibrary, special library, and school library.
The sample included only the chief administrator in organizations of
each type, but the size of the organizations included was biased so
as to include only the larger and more complex organizations of each
type. In the present study of the special library and ipformstion center
administrator, a sample of 150 1ibraries was selected at random from a
universe of 427 special libraries and informaticn centers reporting
staffs of ten people or more. Of this sample 95 respondents completed
and returned the questionmaires for a response rate of 64%. Full details
of saiple choice and design and an analysis of the returns are contained
in the Appendixes of this report.

Because the study sought to extend beyond simply accumulating
descriptive details on human beings and institutions, issues reflective
of propensities to adapt or to sanocvate were tested through a range of
questions relating to background data on education, career, and profes-
sional activities of the administrators, to their views of administrative
and professiocnal issues, to factual evidence of their libraries' recent
experience aloang a continuum of change, and to institutional characteristics
of support, staffing, and environmental factors expected to relate to
the capacity of the organizations to be adaptive. A primary concern was
to discern where and how and whether change was taking place in the organ-
izations, and insofar as possible, to perceive the degree and the
mechanisms by which the librarians who responded to the study instruments

L

provided impetus for such change.

With regard to the special library it was concluded that instead of
the concentration on physical plant and collection development so evident
in the other library situations, change phenomena in the special library
involved the new techmology including client-oriented computer applicationms,
advances in the use of micro-reproduction, and participation in sophis-
ticated network designs. There was a greater propensity to focus upon
client requirements and satisfactions as the basic measure of the library
contribution. ' And yet,.this administrative class presents no model of
active, impatient leadérship committed to a reconstitution of library
and information services. The evidence of this study revealed no urgency
to shift from prevailing practice, to reassess and to reshape the basic
philosophy of the field in order to influence change in the nature of,
the services, in clientele priorities, ox in service orientation.
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INTRODUCTION

The strategy of this study sought to perceive the intellectual
and psychological attitudes of administrators, their own personal
aspirations and value expectations, their disposition with regard to
the need for change and their estimate of conditions neaded in generzl
as prelude to change, since it is as a consequence of their wvalues and
their perceptions that change in their organizations may be signifi-
cantly impeded or facilitated.

Not only did we attempt to elicit from the administrators their
expectations of change progress and of the organizational conditions
and constraints relating to such capacity. but also to understand what
the rate of change in their organization actually is. We have sough®
to understand how strongly the administrators see implicit in their
roie that of fostering and facilitating change. And we have sought
to better vnderstand the compositrion and the characteristics of the
administrative class in librarianship in order to more clearly
perceive wheth=r such factors as age, educational background, and
orientation, length of time in a responsible administrative post,
effects of lateral and vertical career movements, have a bearing upon
the propensity for library administrators to serve as leaders for
change. Because we were concerned with environmental factors as one
salient conditioning element in the change process, we have also
attempted to determine what kinds of organizational and institutional
contexts may be seen as more or less facilitating of the chanrge
capacity of the library and of the librarian.

It should be clear that in order to understand the capacity of
librarianship to be adaptive, many alternative methods might have
been employed. Inherent in the design of this effort has been the
hypothesis that a crucial ingredient in the capacity of librarianship
to be adaptive relates to the leadership potential of its admini-~
strative class. Under these terms it should be clear that what we have
dealt with were very subtle and elusive factors, not always easily
amenable to precise measure. Moreover, questions have been put to
respondents iun such a form as to render impossible the kind of personal
probing and de‘ailed analysis of issues which might have been possible
in the case of a personal interview study.

The decision to use the questionnaire was based on the desire
to collect quantifiable and comparable data. The decision %o
distribute it by mail was made in the interests of time and economy.
This form of distribution has the advantage that all respondents are
responding to the same stimuli without any possible interviewer bias.
The potential dissdvantage, bias introduced because of non-respondents,
appears to have been overcome. ' '

2

ERIC | 9y

Aruitoxt provided by Eic:

T

P — T

[

T

I
13
_i;

prm———



Q

ERIC

Aruitoxt provided by Eric:

Questions arise as to how frank respondents are, particularly
since their institutions were to be identified by them. Every effort
was made not to bias answers by "1 oaded” questions, nor were areas
explored which were deemed to be violating the privacy of an indivi-
dual or which might put him in a position of presenting information
so as to reflect poorly on himself. From prior experience and through
preliminary interviews for pretest purposes, the investigators believe
respondents answered honestly, and, while space did not always allow
a full or in-depth expression of feelings, they believe respondents'
expressions represent their attitudes on the issues raised.

While the questionnaire was administered to different admini-
strator audiences, the basic strategy remained comparable with only
suc* adaptation and madification as was needed in order to take into
account the differences in the characteristics of the several library
organizational forms, the principal issues underlying change commit-
ments of administrators in these variable settings, and details
regarding the characteristics of the organizations which these
different types of library administrators represented.

The study instrument was divided into four principal parts. The
first section treated thc background and career characteristics of the
respondents. Here the attempt was to collect information so that the
administrators could be profiled with regard to their sexual composition,
their age, family status, personal career history, educational prepara-
tion, work experience in and out of libraries, career choice factors,
expectations and aspirations, information about their view of admini-
strative roles and responsibilities, perceptions of personal goals
in administration and of library work roles, nature of professional
associations, satisfactions and dissatisfactions and real and potential
mobility patterns in their personal careers.

The second section of the study questionnaire treated professional
and administrative issues with the objective of discerning the change
disposition of the respondent. Here the emphasis was upon perceiving
the way in which respondents recognized the extent to which librarian-
ship and their libraries were in need of modification and adaptation
as a function of their own value orientation. Their views were sought
with regard to a whole range of factors across a wide continuum from
education for librarianship to the responses of libraries to different
constituencies and to the real and potential impact of network and
regional arrangements. -

The third section of the questionnaire sought in its overall
design to accumulate information about the actual adaptations and
modifications which had been and were being made in the libraries .
represented by the administrators responding to the questionnzire.
Here there was provided an opportunity for each respondent. to detail



the specific nature of the change situation in his own organization
and to categorize the relative importance of such changes in relation
to the satisfaction of the administrator and of the staff with the
rate of change and the progress of change in the organization. In
addition, the administrator was invited to suggest here where further
variation and adaptation might be expected to take place in the organ-
ization, what types of modification were actively being furthered and
sought as well as the prospects for realizing such aspirations in the
future,

The last section of the questionnaire elicited details relating
to the characteristics of the libraries included in the sample. Here
were included details of size and growth and emphases within the
organizations, the nature of particular services, staff organization
and structure and arrangements, relationships with governing hodies
and constituencies, and of other factors seen as related to the
capacity of the organization to be adaptive. The purpose here was to
understand the organizational and environmental setting within which
the administrator functioned as one factor in the equation relating
to the capacity of the administrator to lead the organization in the
direction of change.

Considering the dissimilarity of the library situations involved
(viz, the historical society and the technical data center) analysis
of the special library and information center questionnaire responses
posed some particular problems both in the reporting of group data and
in comparing it with the other more homogeneous types of libraries
surveyed. Taken together, however, these two difficulties appeared
to present a strategy for dceper analysis of aspects considered to
be of special relevance to the study. Accordingly, where distinct
differences from all three other administrative groups emerged here,
(a considerably smaller proportion of special library and information
center administrators reported formal library education, for instance,
than did academic, public, and school respondents) separate analysis
was made--special librarians with formal library education were compared
to those without--in order to expose other variations in personal
characteristics,and, more importantly for the purposes of the present
study, to determine whether the change attitudes of the subgroups
differed to any significant degree. 1In addition, administrators
within industrial, governmental, and other types of special library
settings were compared with each other along the same dimensions.

Some interesting variations as to sex and age cowmposition and
educational patterns were found and are detailed in the Supplemental
Tables following the report. With the exceptions noted, however (see
Change Attitudes, pp. 22-38), across the board none of the subgroups
displayed sufficient diversity in their postures toward a range of
change issues to qualify materially the data reported in Part Onc. As
will be seen, certain other disparities in response patterns are
outlined in Part Two.
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PART ONE

THE ADMINISTRATOR AS CHANGE AGENT

In examining the special library and information center admini-
strator in a change context, the analysis of a wide range of personal
characteristics and attitudes was assumed to be relevant. It was
hypothesized, in fact, that the administrator's posture toward change
in the library and information fields might be partially explained by
his background and experiences: his social origins, education, career
path, and current professional activity. Insight into his change pro-
pensity was expected to come too from an exploration of his career
aspirations and job satisfactions and dissatizfactions. In addition
to this somewhat indirect evidence, omne section of the survey directly
probed his attitudes on a variety of change related issues. Taken
together these findings permit generalizations about the probable
influence of this particular administrative group on change in the
field during the years zhead.

Given the prevailing assumption of high positive correlation
between youth and the promotion of change, it should be notzd that
only 3% of special library and information center administrators are
under 35 years of age. Table 1 shows the age distribution of the
respondents.

Table 1

Pfagent Agg

Percent
Under 35 3
35 - 50 38
Over 50 50
No response 10

O0f this group 60% are men, approximating the male-female distri-
bution of public library administrators. (In contrast 89% of academic
library administrators are men, and 80% of school library supervisors
are women.) ’ ' ' '



With respeect to job tenmure,it is reasonable to expect that the
relative newcomer will be more readily disposed to change than the
long-term incumbent. In this conrection the distribution of special
library and information center administrators would appear to be
favorable: fully 57% have been in their present positions only five
years or less, while.cnly 267 have served for more than ten ycars.

Table 2

Years In Present Position

Percent

Less than one year 10
1 - 5 years 47
6 - 10 years 15
11 - 15 years 17
16 - 20 years 6
21 - 25 years 2
26 years and over 1

2

No response

As Table 3 shows, the highest proportion of special library
and information center administrators emerge from the professional
and managerial classes with skilled labor and white collar worker
backgrounds well represented.®

*For additional data regarding the personal background and
characteristics of the ‘administrators and for special analyses of selected
aspects, -see section ""Supplemental Tables™ in the Appendixes.
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Table 3

Father's Occupation

Percent
Professional, technical and kindred workers 23
Managers, officials and proprietors (except
farm) 22
Craftsmen, foremen and kindred workers 17

Clerical and kindred workers 10
Farmers and farm managers 7
Sales workers 7
Operatives and kindred workers 2
gervice workers (excert private household) 2
Laborers (except farm and mine) 1
Retired 1
No response 7

Educatio~

Compared to the administrator in other types of libraries
reviewed, three times as many of this respondent group received their
undergraduate degrees in one of the sciences. Some 60% are university
educated, while 24% attended a liberal arts college.

Table 4

Undergraduate Sub ject Major

Percent

Humanities (including history) 39
Social Sciences 23
Sciences - 20
Applied fields {e.g. business,

education, engineering) 12
Library Science 2
No response _ 4




A total of 42% have continued their education beyond the under-
graduate level varying from individual course work to the achievement
of formal degrees. Of those pursuing advarnced work 40% have focuscd
on one of the humanities, one-third on science or engine. ring, 167 on
the social sciences, and 8% cn education. Only a few of the respondents
with non-library science Ph.D.)s (247 of those who pursued advanced work)
have also had formal library education and one-half of those Ph.D.'s
were granted in either science or engineering.

In all,only 61% of special library and information center
administrators have had formal library education. As indicated
earlier, this represents a sharp variation from academic, public, and
school findings with percentages of 94%, 97%, and 90% respectively,

Table 5

Nature Of Library Education

Percent*

Undergraduate minor in

Library Science 9
Fifth year Bachelor's in

Library Science 39
Master's Degree in Library

Science 52
Ph.D. in Library Science 3
Certificate 2
Other 7

*Base = those reporting library education




Twenty-seven institutions were iisted by the respondents as
the sources of their library education. As displayed in Table 6
the first four instituticus account for almost half of the attendance.

Table 6

Library School Attendance

Percent*¥*

Columbia University 15
University of Illinois 14

University of Southern California 10

University of Chicago

Western Michigan University

Pratt Institute

University of Washington

Simmons College

Rutgers University

Syracuse University

Gecrge Peabody College for Teachers
Catholic University of America
Drexel Institute of Technology

Louisiana State University

Rosary College

University of Denver

University of Kentucky

University of Maryland

University of Oklahoma

University of Texas

University of Wisconsin

Other schools

[FCIE VL IR SCRE WL LR,
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#%Base = those reporting library education

*These figures undoubtedly do not include all library schools
attended by special library and information center administrators since
attendance was reported by only 61% of this group. A larger samp le
“would most probably reveal other schools.
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Work Experience

Some information about the career paths of special library and
information center administraters was obtained by broad analyses of
both library and non-library working experiences. Of the respondents,
special libraries, while 40% specified previous employment in at least
one other type of [ "brary.

Table 7

Types Of Libraries Worked In

Percent®

Public 74
Academic 58
School 11

#*Base = those who have worked in other
types of libraries

As shown in Table 8, almost one-third of these administrators have
spent their library careers in a single institution and only 15% have
mcved more than four times.

Table 8§

- Number Of Libraries Worked In
(Special and Non-Special)

Number Percent

1 31

2 11

3 21

4 20
5 8

6 4

7 3

”

Could 1iot be determinad
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With respect to non-library occupational backgrounds, it was
found that teaching experience is a less pervasive characteristic of
this group than of academic, public, and school library administrators.
Indeed, with the exception of 19% who have worked in the broadly
defined scientific and technological fields, no significant patterns
emerged from the data collected. It was noted that 15% specified that
they had no non-1library working experience, and 23% reported military
service.

Professional Q:igntat‘ n and Activity

gtudies of other professional groups suggest that change-
oriented members are likely to be the ones who are professionally
active outside their immediate situations. Consequently an effort was
made to determine how eosmopolitan'™ the special library and
information center administrator is with respect to his organizational
affiliations and participation,as well as to ascertain the nature
of his othe: professional activities. As shown in Table 9, more than
607 of the group are members of at least three professional crgani-
zations. They are, however, distinctly less inclined to be organization
participants than their academic, public, and school library counter-
parts.(Comparable figures for academic, public, and school library
respondents are 79%, 78%, and 94% respectively.) It would appear
1ikely that this type’of activity is less encouraged and
rewarded by the institutions served by special library and information
center administrators.

Table 9

Total Number Of Professional Organizations
Lis%ed (Library and Non-Library)

Number . Fercent
1 8
2 25
3 25
4 12
5 15
6 4
7 4

8 : 1
9 or more 0
No response 5
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In an attempt to arrive at some measure of the extent of
respondents' participation in the organizations to which they belonged,
a number of cumulative points were assigned for membership, atten-
dance at meetings, current committee work, and recent service as an
officer.* The results of this rough weighting--&again compared to
other library admninistrators--indicate that only a small number of
special library and information center respondents are heavily involved
in organizational activity, perhaps for the same reascn suggested
before.

Table 10

Nature Of Organizational Participation

Percent
Low (0-14 points) 47
«. Medium (15-27 points) 44
fHigh (28 points oxr uwver) 3
No response 5

7 The national professional affiliation sf this group varies
distinectively from the other administrative groups. The American
Library Association and local library association memberships dominate
theraffiliatian listings of academic and public library administrators,
while school library supervisors tend to belong to national and local
educational associations as well as to library groups. As Table 11
shows, almost two-thirds of special library and information center
administratgrs are members of the Special Libraries Association
(reaching a high of 887 with industry librarians) and a range of

other national library associations appear on the list. Small numbers
of respcndents participate, too, in non-library associations geared to
special areas of interest.

%0ne point was assigned for membership; three points for attendance
at meetings; four points for current committee work; five points for
service as an officer within the last five years.




Table 11

Membership In National Professional Associations
{Library And Non-Library)

Percent

Special Libraries Association 62
American Society for Information

Science 35
American Library Asscciation 34
American Chemical Society 10
Medical Library Association 7
American Association for the

Advancement of Science 6
American Association of Law

Libraries 5
National Microfilm Association 5
Society of American Archivists 5
American Management Association 3
National Security  Industiial

Assoclation 3
American Association for State

and Local History 3
No response 5

Other professional activities in which the respondents have
engaged include: contributions to the literature (54%); studies
or surveys of other libraries (34%); and regional planning efforts
(34%). Approximately one-fourth have done some teaching, lecturing,
or consulting in the field.
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The sources to which administrators turn for professional ideas
and stimulation were also examined and respondents were asked to rank
a number of likely sources. Confirming again the diversity of orien-
tation within the special library and information center sample, it
is interesting to note here that although the literature of their own
profession was placed second by academic, public, and school library
respondents, it occupies a minor position for this group.

Table 12

Relative Importance of Professional Scurces

Source Rank Order

Meetings of professional

information groups 1
Professionals on your staff 2
Special institutes and

conferences 3
Other information professionals 4
People outside ihe

information field 5
Professional journals and other

literature of librarianship

and information science 6
Literacure outside librarian-

ship and information science 7

Reflecting the variety of special libraries studied, a range
of people outside the information field were cited. Scientists and
engineers, management personnel, and computer and systems specialists
were mentioned most often. Respondents named scientific and tech-
nological materials and management science journals as the non-library
literature of greastest importance to them. '
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Career Choice and GCareer Satisﬁactiqn

While an appreciable number of special library and information
center administrators appear to have elected the information field
during their school years, for at least half of them this was a choice
made at a later point in time.

Table 13

Time of Choice to Become a
Librarian or Information Scientist

Percent
During high school or before 6
As an undergraduate 23
During graduate school 3
while working in a library or a
library connected activity 15
While engaged in another career
or occupation 43
After military service 1
Other 3
5

No response

Recognition of the importance of the information function was most
frequently mentioned as a conditioning factor, although the influence
of librarians and a liking for books carried considerable weight.

Table 14 shows the distribution of reasomns offered for the vocational
choice.

15



Table 14

Reasons for Choice to Become a
Librarian or infq:magiqn Scientist

Percent

From working in subject discipline I

recognized the importance of

information handling 31
I was influenced by a librarian I knew 28
I always liked books 26
I had reached a dead end in my technical

field and information work opened

new avenues 7
As a result of vocational counseling 6
A member of my family was a librarian 5
Other factors (e.g., economic or market

considerations, satisfactory working

experience in library or information

fields) 42
No response 3

In response to a general question, "What type of librarian or
information person did you expect to be originally?'™ a total of 53%
referred to the type of library in which they had planned to work,
and 30% answered by mentioning a particular kind of work. One-fourth
specified an early interest in special libraries, 147 were drawn to
public librarianship, and r=ference and administrative work attracted
11% and 10% respectively. Comparatively few respondents referred to
other types of libraries or work roles.

For the 61% who reported having had formal library education
attendance at library school appears to have had a negligible effect
on career choice; 83% indicated that their interests were not changed
in any way during library education.

|

16

-
I'Ti

[N
()




1f they could '"'do things over," three-fourths of this admini-
strative group would choose 1ibrary or informatiomn center work again,
and--as revealed by a question summarized in Table 15--three-fourths
tend to identify themselves as members of the library or information
profession (with some variety of designation). Consistent with their
academic, public, and school library couunterparts, faw respondents

characterized themselves primarily as part of an administrative class.

Table 15

Response to: 'If you were asked in some
formal place, such as a passport application, to
name your occupation, what would you give?'r

Percent
Librarian 66
Library director, library administrator : 4
Director, administrator 5
Information scientist, technical

information officer 9
Scientist, engineer 7
Archivist 3
Other 4

1

No response

The lack of fundamental orientation toward administration
suggested in the pre:eding table may be partly explained by answers
to the questicn:'"At;what,gg;ﬁ;,did you decide to g0 into library
or information cgﬂterhadministratiag?“ Apparently, as shown in
Table 16, close to one-half of the respondents entered the managerial
ranks as the result of "circumstance” rather than by deliberate

pre-selection of this role.
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Table 16

Time Of Choice To Enter
lerary Qr InfDrmatlon Center &dmlnlstratlon

Percent

1 never consciously decided. Tt

just happened 4B
From the beginning 21
After some time as a librarian

or information worker 18
During library school 5
Other 4
No response 4

Close to two-thirds have never seriously considered getting
out of library or information center administration altogether, but
35% reported that they have been attracted by other possibilities.
Of this latter group 23% would go into library school teaching,

19% would go back to professional work, and 1%% would start a new
career in an information-related field such as technical communi-
cation or publishing. These who would leave library and information
work altogether see possibilities in other administrative positions
(32%) want to return to the discipline of their subject preparation
(26%), or wish to participate in a variety of other business or
professional milieux (23%).

Role Expectations

In view of the large proportion of corporation and government
libraries represented, it is probably not surprising that a significant
number of special library and information center administrators stress
the managerial functions of their positions as compared to very small
percentages in academie, public, and school libraries. When invited to
identify the most important dimensions of their present roles, almost
one-third mentioned the necessity for efficient management of resources
and/or the improvement of their own administrative skills. For one-
fourth of the respondents a dominant concern is the recruitmernt,
training, and supervision of staff (a concern displayed by somewhat
larger percentages of academic library respondents). General program
development and expansion received frequent mention,and a number

18
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emphasized the need cto meet client requests more quickly and effectively
through refinements of processing and retrieval techniques. In addition
13% expressed specific interest in computer applications and the auto-
mation of appropriate routines--more than twice as many as the number
who specified similar interests in other types of libraries.

Job Satisfactions

On the whole, special library and information center admini-
strators appear to find and take more direct satisfaction from service-
client interaction than do their peer groups in other types of libraries
examined. For a comparatively large number of these respondents, a major
source of job satisfaction is the conviciion that their efforts are
both useful and appreciated and that tieir library is responding
effectively to the information needs of the parent organization or
constituent group. BSome take particular delight in the introduction
of self-styled innovative techniques and programs; others simply
report an overall improvement in library operations. Here it is
distinctly the service process, rather than the acquisition of holdings
(collection building is cited by only one respondent) that seems
rewardingz. Staff associations and the variety of interchange with
other professionals in the larger organization are an additional source
of satisfaction for a sizeable number of respondents. The opportunities
for learning were cited by a few. A small number indicated that they
specifically enjoy their leadership roles or their sense of personal
contribution to a worthwhile enterprise.

Job Dissatisfactions And Frustrations

Duplicating academic, public, and school library findings, the
largest proportion of special library and information center respon-
dentg report that. thev find financial and personnel constraints their
ma jor sources of job dissatisfaction. Over one-half of this group
refer to the difficulties of maintaining a high level of service with
limited funds or with a paucity of qualified staff members. In
addition, one-fourth report that management of the client group 1is
insufficiently attuned to the information function, slow to exploit
its potential, or, on the other hand, unrealistic in its level of
expectation. Smaller numbers deplore the lack of adequate communication
or proliferation of, red tape inherent in some bureaucratic structures.
Lack of space was cited by a few respondents as a source of continuing
frustration and a few find the pressures on their time burdensome.
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Present Mobility

In the effort to introduce organizational change,an individual
who is prepared to leave if his conditions are not met has a probablce
advantage over the one who is not. Similarly, if extraprofessional
considerations tend to dominate his career decisions, cnhallenging
new opportunities may have to go by the board. Responses to the

question: "Which of the following best describes how you feel about
making a job change in the near future?’ suggest that special library
and information center respondents are a somewhat more mobile group
than the administrafors in other types of libraries, but that one-

third of them are fairly firmly entrenched in their present positions.

Table 17

Interest In Mak;ng A Position Change

Percent

While I am not actively seeking a change,

I am interested in openings which occur

and would =ertainly be prepared to change 45
I am pretty well settled where I am. I do

not anticipate a change 37
I have only recently taken this position and

therefore do not anticipate a move in

the near future 12
I am actively interested in making a job

change 3

No response ' 3

What factors enter into z decision to stay or to move? Of the
two-thirds of the respondents who would be willing to consider
another position, slightly better than half of them cite salary
as an important condition. New challenges or additional responsibilities
were specified as major considerations by approximately one-third,
while an organizational climate favoring independence of operation
received some mention. A small number feel that management's attitude
toward the information facility is paramount (particularly with respecc
to the use of new technology) and a few would be influenced by the
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reputation of the parent organization. The geographi: location of the
new position was the only non- job~connectad element mentionmed by a
significant proportion {one-fourth) of this group.

Respondents who would choose to remain in their current positicns
are about equally divided between those who weight personal factors
highly and those for whom professional considerations are dominant.

A fair proportion report that there is sufficient challenge cr potential
for growth and change wheye they are; others value the prestige of the
institution in which they play a part; still others simply like their
jobs. By far the largest number who cite personal reasons for the
decision to stay report that they are close to retirement or that their
length of service would make it seonomically disadvantageous to move

at this point. Other factors mentioned included various family
commitments or a distinct preference for the area.

Abstracting from the conditions which might impel a move, it is
of interest that only 29% of special library and information center
respondents would positively hope te be in another position in the
relatively near future. Answers to the question "Ideally, what would
you like to be doing five years from now?' produced the following
distribution. ) B '

Table 18

Desired Position In Five Years

Percent
In _the Same Position 43
Same 24
Same, wit Dbetter library
support racilities 13
Same, with better personal
benefits 6
In Another Position ‘ 29
Other 1ibrary position 14
In library-allied field, such
as teaching library science
or consulting 10
In non-library field 5
Retired 19
Don't Know 3
‘No response . 6

21
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Change Attitudes

The change orientation of administrators was probed directly
through a series of both closed and open ended questions. The broad
dimensions explored included his receptivity generally o change in
the profession and his satisfaction or lack of satisfaction with the
status quo of the field., His attitude toward specific change possi-
bilities was also solicited--information retrieval, information
networks, use of the computer, microstorage. Questions here and in
other parts of the questionnaire examined the degree to which the
administrator is committed to traditiomal library aspects compared
with newer forms of service, whether he has a book or broader
information or media orientation, and whether his notion of service
is of an active or passive character. Finally, for the special
library group, several issues related particularly to special library
development were raised for comment. These included the relationship
of the library to the information center, the types of preparation
needed for special library and information service work, and the
optimum placement of the library and information center within the
administrative structure of the larger organization.

THE NEED FOR CHANGE. While 317% did not respond to the statement,
"Those advocatlng change in the profession are frequently more QDDCEIHCd
Wlth their own advancement than with helping the profession, " the
largest percentage who tock a position, 48%, disagreed. Two-thirds
agree that '"Those coming into the profession ought to be prepared to

learn before fhev sugge st changes." Gpinlcn was d1V1ded as tc

and chaag;ng needs." Whlle 38% agfeed 42/ dlsagreed. Tche as many

disagreed as agreed with the statement, '"While it is true libraries
need to change, change is well underway and will come about naturally,

and 76% agreed that "Lf special libraries don't get with it, o#hers
within the arganlzﬂtlgn they serve will come alorg to do th21r _job.’'

On *h;g grcup cf quegtlons, Speclal 1ibrary and 1nfcrmatlan center

for change than d;d their counterparts in other 11b:ary settlngs. The
greatest disparity emerged between special and academic library
administrators, with 65% of the latter group disagreeing that "Libraries
have simply fallad to respond to changing times and changing neédég"r

and only sl1ghtly better than ome-half in agreement that "If academic
libraries dcn t ggt_w;;h it,' other agencies will come along to do

their job."

In response to "Charges have been made that by and large the

special library and information center is falllng to meet the needs

of its user ccmmunlty. Please give us your EStlmatE;" respondents werc

about evenly divided in their bplnlons A number of them dealt with
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es tangential to the main question, but almost an equal number
essed strong dissatisfaction and disbelief in the statement.
esentative of those who disagreed were the following:

m

I believe special libraries are many jumps ahead of
other libraries in this regard. 1In general those 1
know about are good; maybe the poor ones aren't
really special libraries.

I disagree with this opinion. Not only have libraries

ard information service centers improved in techniques

in the past two decades, but a greater and more varied type
of service is being offered. We have gone a long

wWay.

For those who agreed with the statement, such agreement was reflective
of the fact that the special library, and this typically referred to
libraries other than their own, was simply not keeping pace:

By and large this could be true as evidenced by
the growth in information analysis centers.

Probably this is true. Collections and services
are all too often extremely limited and 'personnel
are simply not effective.

While some respondents equivocated on the question, there seemed to
be something of a pattern among those who felt that if there were
1limitations, they were not limitations of the library or of library
personnel ,but rather of the organization within which the library
functions. Some of these explanations follow:

If this is true, it is for the basic reason in my
opinion that the company has failed. The organization
has simply not formulated a policy for the library

or information center which provides adequate guidelines
for the areas of service, its growth potential, and its
identity within the organizational hierarchy.

Most special libraries,within the resources given them,
do a creditable job. No library cor information center
is entirely satisfied with the service it gives, but
greater skill and/or zesources are needed to do the job.

For a number of respondents ,the question could not be answered except
in the context of a particular library. That is, many of them felt
that although there were special libraries which fit this description,
others were performing at a higher level.
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SATISFACTION WITH THE STATUS QUO. '"Agrze- Disagree' questions also

explored the measure of satizfaction or dissatisfaction with the status
quo of the field. Three-fourths agreed that "Despite other facfcrs

advancement in most libraries still depends largely on ability.'" One-
half dlsagraed that "Cetting shead in this prafess;gn depends on knewing .
the right people,' while 25% agreed. Overwhelmingly they disagreed, and

37% strongly disagreed, with the statement, '"There is probablv not much

the avevage librarv or lnfarmatlcn admlnlstrator can do to effect change

much one way or another.’ Yet incongruously, three-fourths agreed
with "Little can be dome to effect major change in libraries until those
who controT the funds are educated as to the value of the library." They

tended to agree that "The leadership in this prgfe351on ig by and largé
conservative and largely concerned w1th prot&ctlng the status quo.
While 447 agreed, 29% disagreed with the statement. Agreement was
reported by A2%, while only Zlé disagreed with "Librarians in general
are far too timid and passive.”™ Further, 57% agreed that "lerarlans

have accepted low Salarles for too lang," while 12% disagrced.

In answering the question "Library schools have come in for
criticism regarding whether thev are meeting the real needs and problems
of the field. What is vour assessment?'" the respondents overwhelm-
1ngly felt that library schools were not adequately meeting their
responsibilities. A chronic lament related to the fact that library
schools are preparing students for other forms of libravianship rather
than for special librarianship, The following quotation illustrates the
point:

Library schools are really training only public
library types, with a few bows toward fringe librarians,
They must steadily broaden their curricula.

The concern with the theoretical versus pragmatic orientation was
strongly reflected among the respondents with a number identifying the
fact that the capacity of graduates to perform is decidedly limited.
The ideology of the schools, which is shared with their students,

also came in for c¢riticism as indicated in the following remarks:

It seems that many of the schools are sending out
rather inept administrators. These individuals are
in many instances too often trying to keep up a
professional image rather than getting the job done.

Another impertant issue upon which respondents expounded concerned
the limits of library education with regard to the subject expertise
required in the special library setting. As some of the respondents
suggested, this is a very serious issue in the special library:




Library schools in general have not the vaguest idea
of the information needs of the typical engineer and
how best to prepare individuals to serve these needs.

e two decades behind the demands of current
scientifie research with little inclination to be

A number of the comments and criticisms were exceedingly caustic and
indicative of the fact that practitioners in the special library
have little tolerance for the product of library education:

I am anti-library school. They teach details
which can be learned by a bright teen-ager in a
few months.

It seems to be a unanimous or near unanimous opinion

of library school graduates and students that the program
is an utter bore. I believe strong subject emphasis
should be placed on subject fields and research and a
supplementary separate program in library intraining
technique courses could be given.

Most library schools are behind the times. They
teach Dewey when Library of Congress is mostly
used, they talk about more charging systems when
computers are taking over. In short they are still
in the nineteenth century.

A small number of respondents had no point of view on this question and
felt they were unqualified to comment. Another small group were either
supportive of the present state of library education or thought it was
of variable quality.

Depends on the school. UCLA, USC, «.d Stanfozd
are with it. Most eastern schools are still too
traditional.

Which and or what fields? No library school can
train a librarian in a specialized subject field
They can train him in the methods of making the
collection available for use--cataloging--but not
in the specialized printed matter. This is not
the fault of the school, but is due to rapidly
increasing subject specialities. ;

Essentially the pragmatic bias of the special librarian came through
in the overall range of the responses; perhaps the comments of this
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group are best summarized in the following quotatijon:
Ten percent of what is taught i5 valuable. The
prOV1ding the person has a subgeat sp@clallty

The responses to the question "In recent months there has been
open criticism of the leadership role of the prfESSlQnal associations.

Please give us any comments you care to make on this issue, 1nclud1ng

vour views on whether present associations Apresent your needs and
interests,"revealed the variability of the special library community.
A number of respondents had nno opinion,reflective of the fact that
they were either not actively involved in the organizations' affairs
or simply not members of any of the major national bodies. For some
respondents the role and contribution of the associations were not at
all disappointing. As the following respondents put it:

I think they do pretty well. I tend to be comnservative
and feel that a national organization has responsibility
to put a brake on headlong charges into the future.

I am not sure what the criticism refers to, but in my

experience I have found that the professional associations
take an active and competent leadershipr role. The present
associations meet my needs and interests quite adequately.

Another group, however, bewailed the large number of organizations
extant, and sentiment was sporadically expressed for greater
concentration in one place.

S.L.A. serves no useful purpose, should be absorbed
by A.S.I.S.

There are too many organizations! Let S.L.A. and
A.S.I.5. join forces for instance, as is contemplated.

But for some there was serious question about the utility and overall
contribution of the naticnal assecciations:

The criticism iz justifed. The associations should
take more positive action to stabilize salaries at
levels that meet competition Erom other professions

and to require libraries to pay them. The asscciations
need to recruit vigorously, a better salary structure
would aid in recruitment.

They tend to be conservative. They are oriented to
their own concerns and interests and they simply
reinforce this. They are not information-oriented.
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N¢ group operates on any higher level than its most
advanced members. To seek zn overextension of this
organization role is foolish. As a profession matures
and finds itself with the changes taking place now,

so will the professional associations. Because of

the numbers involved, organizations lag to some
extent; it is rach member's responsibility to help
bring about the leadership.

Those who were familiar with the American Library Association saw it
as largely out of touch or valueless for their purposes:

The American Library Association is so big and
sprawling that I cau't keep track of all their
activities.

A.L.A. is a bureaucratic monster! Who don't they
do something important such as accredit libraries,
impose sanctions, 2tc.? 1 almost agree with the
person who said that A.L.A. should be abolished and
started all over again.

The variability of the responses is in some measure a function of the
fact that different respondents were talking about different organizations.
The criticisms which are directed at A.L.A. might not be germane to S.L.A.
or A.S.I.S. for the same respondent,if in fact he were familiar with
those organizations and their preograms and purposes. For the special
library interests it may also be the case that national societies can
only be supported up to a point in an organizational culture which is

not that sensitive to external pressures unless they are imposed in

such a way that the organization canmot bypass them. Thus a company or

a government department can be less concerned about the effects and the
ideology of the professional society han could, for example,a public
library or an academic library:

Since we are a highly specialized research library,
we find little of interest or importance in most

association programs.

Still, it was an uncommon respondent,such as the following,who had
given up all hope:

I have discontinued belonging to any professional
associations.
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Respondents were also spread across a wide continuum in their
replies to '"Some people we have talked to feel that something needs to
be done to change the types of people being,attracted,inﬁa:Li§ra:iaﬁshig.

What is your assessment?’ About one-fifth felt that the people drawn

to the field were being upgraded gradually:

We're attracting some fine young people, but we
need to do more faster.

Recent library school graduates whom I have inter-
viewed in the past few years all seem alert, personable,
young men and women.

Change is already evident. Tt is hoped that more
dynamic individuals arrive on the scene at a fast
rate.

But a far larger proportion of the respondents felt that the statement
was true and identified a range of characteristics which should be sought
among those being recruited to librarianship.

Libraries are used by people aud librarians should

be people oriented. They should love the intellectual
quest and be eager to participate with the library users
in their quest for literature to meet their needs.
Extroverts not introverts should be attracted.

T don't like the idea of "Let's get more men into
1ibrarianship.” I have met some pretty poor specimens.
Our field is wide and needs people and the neceds for
people are versatile. We should recruit minds,
personalities, abilities.

Librarians must be more aggressive and more alert to
business functions. They must get out of the completely
scholarly area and completely service area to a combination
of both, or a separation for greater specialization.

There was a decided strain among the respondents, even though the numbcr-
were not high, of those who felt that the key issue was subject sophis-
tication:

How best to satisfy the needs of the user than

being a user yourself? That is, engineers, physicists,
chemists, must be attracted into the field of
information science.




I would suggest that more scientists and engineers

be drawn into the field; but here we go, can most
companies or will most organizations pay the equivalent
to information people as they pay to those classified
as scientist or engineer?

For some respondents, albeit aga
problem lies in the image of 1lib
normally found in libraries. Th
following remarks:

n a small proportion, the essential
arianship which attracts the people

i
rari
is perspective is summed up in the

The information science programs have improved the

caliber of students. The library science programs

will continue to attract little old ladies who like
books.

CHANGE POSSIBILITIES. Almost two=thirds disagreed with the
statement, '"The computer offers some but no major advantages for the
gpecial 1ibrery and information center.” On this particular issue a
moticeabla variation emerged in resporse patterns within the spec 1
library and information center z4ministrative group. While only one-
half of those respondents with formal library education foresre major
advantages in computer application, a high 81% of those with other
educational backgrounds predicted potential computer contributions.
Since further analysis reveals that only 44% of the administrators
within company libraries have formal library education, as opposed to
approximately three-fourths in govermmental and other library settings,
it would appear that a computer orientation is most pronounced in the
industrial library.

Two-thirds of the entire group agreed that "Major improvaments
in local library and information service can be expected from
increased interlibra -y couperation,'" and 87% agreed that "A technician
level is needed in Titraries and information centers to relieve the
time of the professional.' Opinion was divided on several other
issues. There was agreement among 46% that "We must look increasingly
to federal support to make major improvements’in inﬁqrmatignrscianﬁe
and technology,'” but 357 disagreed. While 467 agreed that "Space
problems in special libraries and information centers will only be
solved by greater use of microstorage davices," 29% disagreed.
Similarly 58% disagreed with the statement, '"The technology of data
processing and microreprography is not yet sufficiently developed
to warrant widespread im lementation in libraries and iniormation
centers,” while only 28% agreed. On the question of microstorage,
again, the respondent without formal library education--typically the
company library administrator--was inclined to be most favorably
disposed toward its usage.
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A substantial variability of responses to the question ''"There are
many who believe that the information revolution (the introduction of

computerized storage and retrieval of 1nformatlonlls going to have a

radical impact on the spec1a1 iibrary and information center. What do

yvou foresee will come about?was observed. A fair number of respondents
expressed no opinion and preferred not to make any such forecast. A numbe:x
of respondents predicted that there would be great advances in network
arrangements with the capacity for libraries to draw from inteiligence

at a distant point. The following remarks suggast the line of some

of the responses:

Network of centers, each with specialized collections
with all resources available through communization
lines from any center.

A tendency toward centralized collections and processing
with remote access wherever need exists.

I foresee that libraries will be linked together in
national networks and anyvone will be able to secure
information wherever he is no matter where the

information is. This will be possible for systems
of information retrieval and rapid methods of
transmission.

Would be used far more Wldely in the future was a relatlvely hlgh
one as reflected in comments such as the following:

There will be an increasing use of microforms for
storage of actual documents.

I expect reproduction of books and other materials
for microform to be quite common in the future.

Still a considerable number of respondents felt that even if
dramatic advances should come to pass, they might not affect or
influence the work done in the more limited size and scale special
library:




The only way computerized storage can be sustained
physically or financially is by centralization. For
our library,questions are too varied and too nonrepe-
titious to justify computerized expense. It is hard
to replace the ability of the brain to sort and evaluate
as the search is performed. It has selective powers
not able to computerize. For instance, in ten minutes
we are able to give a man ten or twelve vital articles
szeroed in to his specific problem. We know, just from
even using an index what journals do what. This 1is
not the kind of thing computevs can ever hope to do as
well.

Only a small number of respondents were hostile to such a future. The
following response was uncommon:

Someday there will be more information retrieval

but as a library dinosaur, I find it difficult

to believe that any machine can be as effective,

as flexible, as a knowledgeable, scholarly librarian.
1 do not believe microfilms are permanent. I doubt
that tapes are.

While there were some few who saw the computer as a device for reducing
the repetitive detail aspects of librarianship, this was a far more
1limited number than was true with the academic, public, or school
librarians:

Less drudgery, less routine work for clericals
and professionals.,

Relief from many accounting and record duties.
An increased speed in meeting special needs based
upon access to this equipment.

Study participants were also asked to respond to the following
question: "Many people feel the future direction of library and information
service lies in the development of regional and national library
information networks. How much do vou feel such developments should
inflnence'thafindividuai,prégram of the special library and information
center in the next 5-10 vears?" The general tenor of the response was
to concede that this might be the case but not to be very excited or
enthusiastic about the prospect. For most of the respondents, even
those who felt that it would be an important development, there was not
the anticipatory zeal that seemed to be reflected in the points of view
of the administrators of academic and public libraries. Even the
individuals who felt the impact would be great were not carried away
as reflected in the following comments:
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Obviously the individual library would have to work
at providing all services possible--without outside
regional or national library networks.

Considerably. WNetworks won't blossecm overnight but
they are definitely in the future. Good possibility--
should influence the individual library's collection,
space neads, etc. A special library and information
center should %now the plans and react accordingly.

For a great many of the respondents the perspective was one of
watching and waiting without a strong commitment as active, parti-
cipating and motivating membe~s. This point of view is summarized
in the following quotatiomn:

Probably little during the next five years; maybe
even ten, since such networks seem unlikely to be
effectively operating before then. Individual
libraries and information centers should however
keep informed of progress and be ready to avail
themselves of services as they become available.

here which required leadership from the special library movemen®
or from his own position. The following response was therefore
1NCcommon:

Special libraries and information centers should no
longer attempt to function alcne. Obviously certain
material must be confidential in competitive situations.
In general, however, information acquisition and transfer
is now too large and expensive a respnnsibility to be
sustained individually. Selective responsibility,

shared use of suitable materials, cooperative enterprises
are necessities. As one who is engaged in such a
cooperative enterprise I know full well however that
acceptance is a slow process and a cause more often

under duress, or at least approached cautiously.

A limited number of respondents felt that the entire notion was
confused or wrong headed:

I feel it will have very little influence in this time
span. People in corporations will not wait the necessary
time to obtain the material from centers until such a
time as they are all hooked up to your lines.
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1t seems to me contrary to the great local movement
which is taking place in this country. There are some
services ana functiouns which can only be effectively
done on a larger scale, but these can be regionalized,
and the small units should be extended localliy even
more than they are now.

EASSIVE:AGTIVE ORiEETATION; In the questionnaire to each admini-
strative group, several questions were inserted to assess the service
commitment of the administrators. It was expected that the special

1ibrary and information center administrator would have the most active
service commitment.

Almost one-half agreed that "There is not much the average
reference librarian does which could not be done by an intelligent
college graduate after a minimum period of in-service training."
Although 44% disagreed, this finding deserves comparison with the
69%, 68%, and €3% in academic, school,and public library settings
respectively who disagreed., Only 22% agreed that ""Knowledge of the
collection is more important than knowledge of the user," while
597, disagreed. Some 35% agreed that "Reducing processing backlogs
is more important than insisting on accuracy." VWhile 45% disagreed
—ilh this statement,it is of note again that three-fourths of academic
and public library administrators reacted negatively to a similar
guestion. Of the special library administrators,22% were prepared
to say that "We will be remembered not for the service we gave but
for the collections we leave behind us," although 57% did not agree.

A large 85% agreed that "Jsers need to be helped to help themselves."

And 52% agreed that '"Users frequently demand services they should be
doing themselves," with the lowest degree of concurrence (38%) among
company library administratcrs, Also 477 felt that "While reaching
unserved elements is desirable, most libraries and information centers

have all they can do to keep up with their present users," while

only 28% disagreed w.-h the statement. Opinion was divided on "Serving
the personal or non-work related interests of people is not a legiti-
matefiuncticn,fothe,spé;iai,libxafv or information center." While

47% agreed, 37% disagreed. Tnterestingly enough,responses to the

last two questions would tend to suggest that the industrial library
administrator defines both client and service in the most specific
terms: in contrast to the distribution of the total group ,62% agreed
with the first statement and 62% with the second. There was little subgroup
variation in response to the query "Centralization is the best way to
organize collections and services for scattered users in _the same )
organizations." 1In all, 45% agreed, while 29% disagreed.
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When asked '"There has been spme,re:entrestablishmenﬁ of information
centers to suppls -nt existing libraries. Some people feel that this
restricts the li* ry to what is almost a custodial function. What are
Jour feelings?" a small number £ respondents disagreed, for they felt
“hat the libraries are reinforced through the existence of the informa-

tion center:

On the contrary they free libraries to be human and
humane--if they would choose to be.

The information centers are a valuable ancillary tool
for the librarian.

However, a larger number of respondents agreed and saw this as a
danger to the library over time:

I agree, the librarians have to get with it, lead out

or the profession of librarian will become nonexistent

If the libraries do not fill the need of their communities,
someone else certainly will. i

Tor a number of respondents, libraries are information centers ,and if
they are not and are not so functioning, then they cannot be expected
to continue as anything more than a holding operation. Yet some saw
unique functions which could be carried on in an information center
which libraries could not manage by virtue of the limits of their
history and their expertise. The following quotations are illustrative
of some of the points made:

Isn't this a matter of semantics? A good live
library is an information center; any information
center has to have some custodial functions.

There is a service requirement--if not provided by
the library, it will be provided by others. And
if the library fails to recognize this fact, it
rightfully deserves tc become custodial.

For a few respondents the question of where responsibility resides is
a crucial matter and will decide the future of the special library:

1f libraries had not abdicated all but a custodial

role, they would be an integral if not central part

of such information centers. Too often librarians
demonstrate more zeal in seeing that each and every
holding is on its shelf rather than in determining

what new holdings are needed by users and what services
can be added to help users make better use of the library.
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Where this has happened I can't help but feel that

the librarian is responsible. 1f librarians refuse

to provide dynamic information services the users want,
scmeone else steps in and provides it.

1f the librarian is smart he does not let his firm
set up a separate information center. He makes his
library the information center by keeping his eyes,
ears, and lines of communication constantly open.

Libraries must expand to hold onto the supplementary
agencies. If they cannot run and control such they
should be custodial. I think there must be a separation
of general tidbit information center and solid research
collections as well as the public type libraries, but
all run under one head, the library administrator, who
must expand his ideas.

For # limited number of respondents the form of the material was the
crucial question and would have decided impact on where the responsi-
bility genuinely belongs.

These information centers for the most part are true
supplements in that they deal with technical reports,
specifications, drawings, and other such data. As long
as the library continues to deal with new information
solely in the form of books and serials, it is little
more than a storage center. Library schools have
ignored the technical report and other technical data.
Therefore the librarian usually has no desire to
administer this tvpe of information. This is a mistake.

OTHER ISSUES. To learn respondents' opinions about preparation
for special library . rk, they were asked "Special library and informa-
tion service is frequently of such a nature that both preparation in
librarianship and in a specific subject discipline are desirable. If
the combination background is unobtainable, which do you feel is more
important for ‘the successful operation of the service?" The respondents
seemed to be divided almost equally between the number who specified
the subject discipline versus those who opted for librariamship,
although the edge was on the side of the subject discipline. A good
number of respondents hedged on this and stated that the type of
library situatiom or the type of assignment would be a significant
variable in determining who would be more appropriate. The following
quotations illustrate some of the reasons specified:

For an administrator--librarianship, for assistants
in the library--subject fields.
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It depends upon whether you serve subject oriented
people or not and the number of people on the
information center staff. It is my opinion that
someone, a librarian, must keep the store, or "no
one can deliver the goods.'™

The answer depends on the nature of the organization.

A special library which serves a wide variety of subject
interests is best served by personnel highly competent

in librarianship. An organization in which the interests
are fairly narrowly confined to a single subject
discipline requires first and foremost an individual
versed in the discipline.

It depends entirely on the specific job being filled.
e.g., for depth research as literary research analysts,
subiect background (training and experience) is more
important; for indexing and cataloging, library science
training is essential.

The range of responses tended to form along the lines of the personal
background and propensity of the individual respondent. Classic librarian
types chose librarianship, while those who came through a subject
speciality tended to see it as the paramounit need. Some of the
respondents who identified subject orientation as the basic requirement
appeared to consider the library function as a rather routine, ritual-
istic aspect of the work. 1In this view of the custodial or technical
responsibility of librarianship, the suoject expertise clearly loomed
larger in significance.

On the questlcﬂ "Wlthln managament sfructures, llbrarles and

stratlvehgg resgg;ph h;erarchy. Whlch da;you con51dergpreferable and
tD what extent do you consider it a significant factor in achieving
your goals?' respondents were evenly divided. Essentially, those who
opted for the administrative-management side zited access to resources.

The following remarks illustrate the point:

Prefer administrative. This places the centers in
direct competition with other support functions.

Administrative because that is where the power is and
where the financial decisions are made.

Administrative--fewer obstacles in getting budgets
approved and personnel.
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On the rescarch side the arguments were based upon the relationship
to the clientele group within an organization in which there iz a
distinctive research activity.

I have heard opinions on both sides. I feel that
research is a main part of our profession. I do

aot feel that we will be barred from working with

the administration -just because we are not directly
under their authority. If it is mnecessary for admini-
stration to have a hand in decisions, I think it is
still possible to communicate with them.

Having been under both research and administrative
supervision it is my belief (as well as my professional
staff) that the library flourishes better im a scientific
environment under a research supervisor. This is

chiefly due to the researchers' appreciation and empathy
for technical information and the mission of the research
library. Under a strictly administrative type of
supervisor to whom the library administrator must

report, the results are less than —ewarding. Frequently
the library is equated with the janitorial, purchasing,
and other miscellaneous company functions which are
lumped together.

Flacement in research is far better since that is

where the prime users are. These users can deternine
their own needs and decide how they can be met and how
much they are willing to spend to meet them. Lumping
1ibraries with accounting and maintenance tends to make
them overhead operations insulated from the users by
red tape and cost distribution.

There were a number ~f respondents who felt that the specific location
in the organizationat hierarchy was less crucial than the relationships
" which could be established depending upon the personalities involved and

the individual organizational structure:

I have experienced both and recognize negative and
positive aspects of both. The research maragement
develops and facilitates good communiczcion with its
client population, but does not emphasize good
mapnagement techniques. The administrative management
does emphasize good management and planning and in

my estimation provides more library service per dollar
expenditure. Perhaps rotation between the two would
be an ideal form.
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While the basic difference is between organizational placement in an

felt that the library belonged in neither. 7The following quotations
illustrate the point:

I do not think the library should be in any department

bui. shcuid function as an independent unit, that is if

it serves the whole organization. When the library serves
the whole organizstion it should uot be ih the research

as the personnel in such department feel too superior to
waste their time with non-wvesearch requests. And in this
way it can be attractive to everybody in the whole organi-
zation. :

it depends upon the divisional setup. The important thing

is for the librarian to answer to someone at the vice-
presidential level.



PART TWO

THE SITUATION OF THE LIBRARY ADMINISTRATOR

The special library and information center administrator needs to
be examined in the context of the situation in which he functions. To
understand his job attitudes one must have some knowledge of his working
environment. For a total view of the administrator as change agent,
his professional change attitudes need to be cast against and compared
with his attitudes toward change in his own organization. It is for
these reasons that a considerable portion of the study questionnaire
explored the situation of the administrator.

Descriptive information was collected about the institution he
serves and about the nature of the library or information center services.
Several organizational factors which were considered to be closely
related to an organization's ability to change and to adapt were explored
particularly. These included such personnel aspects as staff backgrouad,
staff organization, and opportu...ties for in-service training. In
addition to these internal elements a number of questions explored
factors in the externa’l environment of the library or information
center that were considered relevant to its capacity for change. Becat
such a broad range of factors was examined, no one of them was
explored in depth; areas must be considered to have been opened for
further ,more intensive study.
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Special library and infoirmation centers represented by this sample
service a wide varie*y of clienteles depending, most directly, on the
character of the orga.ization or structure within which they operate.

Table 49

Type Of Institution Served

Percent

Government 35
Company 36
Scientific, technical, or learned society 7
Other (e.g., government contractor,
nonprofit association, profesaional
society) 20
No response ' 2
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the size of the potential user component ranges from relatively
pfecise'groups (the personnel of the parent company) to the entire
Eqpulatlcn of a giva; state (a state iibrary) to the looscly defined
research and academic community'’ (some archival operations).

- One-third of the respondents specifically described the major
activity of the institution served as research or regaarch'énér |
development; others are engaged in the production of consumer goods
and servicesg with the aircraft, publishing., petroleum, and o
pharnaceutigal industries most heavily represented in this study.
Approximately 15% serve other libraries or the public directly.

As Table 20 shows, respondents' libraries run the gamut of

subject orientations, but scientific and technological interests are
clearly dominant. o 7

Table 20

Type Of Library Subject Matter™

Percent

Engineering and Science 52
Humanities (including history) 11
Medical 5
Social Sciences 5
Publishing 5
Business 4
Law 4
State Library 12

2

Other

*This table did not emerge directly

from data collected, but was constructea
as a part of sample analysis (see

p. 68 )




The Nature of Special Library
and Information Center Service

Tmplicit in the '"special library"” designation is an assumption that
both its scrvices and materials will show some significant variation from
‘hose offered by the academic, public, or schocl library facility--orx,
at the very least, that they will be more sharply tailored to the require-
ments of a particular clientele. As the table following indicates, almost
three-fourths of the libraries surveyed collect report literature and
a range of specialized materials is available. 1

Table 21

Types chSpeziglizeqrMaEerials Offered

Percent

Reports 70
Clippings 41
Films 25
Patents 18
Slides 14
Magnetic tapes 12
Engineering drawings 10
Other materials (e.g., micro-

film, pictures, government

documents, maps, catalogs) 60
No response 15

In an effort to determine the character of special library and
info -nation center policy (and practice) with regard to reference and
vibliographic services, respondents were presented with a number 2f
possibilities. Table 22 shows their responses.
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Percent
Ready reference service is given 82
Users are given assistance in getting
started on library research 6l
We do some literature searching on demand,
but do not volunteer the service 30
No response 3

They were also invited to name other or alternate policies, and

21% reported that extensive literature searching, in-depth research,
and the assembly of bibliographic materiales are standard operating
procedures. Of the respondents 11% indicated that the extent of
service rendered depends on who asks feor it, and 10% stated that their
facility tried to respond to any demands put upon it.

A general announcing service for their users is provided by 76%
of the special library and information centers sampled, although
few (18%) appear to have gone beyond a fairly standard acquisitions/
accession list to include annotations, abstracts, or table of contents
reprcduction. Of the group 8% indicated that their listing is computer-
produced, most typically as a by-product of other automated operations.
With respect to individualiz~d '""current awareness" projects, one-third
reported thzt their facility is engaged in Jne or another form of
S§S.D.I. (Selective Dissemination of Information). As described by
respondents, approximately half of these programs employ a computer
match of profile and document deseriptors (utilizing NASA/SCAN or
other tape services in some cases), while the balance of such efforts
is largely informal in nature and consists of routing materials of known
special interest. )

An invitation to list additional specialized user services was
responded to by 51% of speciai library and information center admini-
strators. Among those services mentioned with some degree of frequency
were the preparation of bibliographies, indexes, and catalogs of
varying levels of complexity, and translating, abstracting, or data
analysis capabilities. Two respondents stated that their operation
is equipped to perform machine searches of relevant material.
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Changes in Special Libraries
and Information Centers

r

A major section of the questionnaires directed to academic,
public, school, and special library and information center admini-
strators during the course of this study gsolicited specific
snformation on the degree and extent of change which has occurred
within the libraries themselves cver the past four years. In posing
this set of questions, the investigators were concerned to identify
basic modifications in purpose or direction as opposed to predominantly
nrocadural changes. They hoped, also, to gather evidence of genuine
innovation, in the sense of departures from traditional apprcaches

and operations.

1...ile the response patterns of idministrators in other types of
© braries posed no particular problems in this area, it quickly became
apparent that it was neither feasible mnor realistic to consider the
answers of special library and information center directors as
constituting a single entity.* For here the use of the common
descriptor "'special 1ibrary'® broke down. There was no ''special library";
there were only discrete and differentiated kinds of special libraries,
each with its own peculiar bias, constituency, and organizational
comiitment. In reviewing the evidence of the institutional change
queries, therefore, it became necessdry to perceive the responses hased
upon the organizational context in which they were proferred. 1In
consequence, the perspectives of respondents have been categorized
and broad generalizations made only about discrete subgroups rather
than for the entire universe of the special library and information center.

¥Yor the special library or information center director engaged
in an engineering or applied scientific context, the primary variations
reduced themselves to restructured organizational situaticns, to the
widespread utilizatfon and application of microform technology, and to
the increased use of data processing and computer technology for house-
l-eeping and for retrieval purposes. The variability was great and
ranged from the identificaiion of on-line circulation systems to
computerized retrieval, including demand searches, and on into bheavy and
oxtensive use of microfiche and microfilm as the media of choice. In
contrasting the responses of the libraries in more scientific rather
than applied settings with those of their engineering counterparts, it
was difficult to diffevrertiate the two groups simply by using the criterion of
change phenomena which respondents themselves considered to be of note. The

#¥Jith this caveat, the list of questions and response data are
included in the Supplemental Tables to indicate the range of inquiry.
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implementation of §.D.I. systems was cited by some respondents in
both types of libraries and reorganization of the library in its
general organizational context, wi-h consolidation and increased
scale of staff, was mentioned by others. The application of couputer
technology to the library was less pronouncad in the comments from
the scientific libraries than from those of an engineering cast.
Among the respendents in business, social science, publishing, and law
libraries there were no clearcut characteristics which would be
broadly applicable. Since the sample of each was extremely small,
the responses did not add up to any meaningful irsight into the
nature of the most important recent changes. The same may be said
for those medical, law, and historical libraries included in the
survey data.

As indicated, major modifications identified by the special
libraries and information centers in the sample varied widely, but
one common characteristic threaded through a number of the responses.
This was the development of mechanisms for statewide cooperative
arrangements including the development of book catalogs, modification
and adaption of interlibrary loan procedures and network arrange-
ments, and utilization of the technical means for improved
information services throughout the region.

Cooperative endeavors and the use of technology received
additional attention in a later portion of the questionnaire, eliciting
more precise measures of the extent to which special libraries and
information centers across the board are availing themsc.ves of these
possibilities. Viewed as a whole (hen, 607 of respondents' libraries
have automated some part of their operations to date (compared to
43%, 57%, and 34% in academic, public, and school libraries rcspec-
tively). Although such implementation in other types of libraries
sampled has te¢ led to concentrate in the technical services arec,
the most pervasive use of mechanized routines in special libraries
and information centers leans toward public services.




Table 23

Types of Automation

Percent

Retrieval 32
Dissemination 27
Serials 25
Pubiication 24
Ordering , 18
Circulation 16
Other (e.g., business

operations) 4
None or no response 40

One-third of the libraries sampled have taken advantage of computer
potential for the specific purposes displayed in Table 24.
Table 24

- Use cfiganmgtggigatiqg

Percent™®
Prepare a book catalog h3
Analyze your collection 34
Analyze use 22

Other analyses (e.g. index
preparation, cost or systems
ana'!ysis, thesaurus
development) : 50

#Base = those who responded to this
question
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Administrators were also asked to detail any plans for automation
in the future. As shown in Table 25,z broad spectrum emerged with no
one application establishing clear priority.

Tabkle 25

Plans For Future Automation

Percent

Total percent of libraries

reporting plans 64
Retrieval 15
Dissemination 13
Publication 13
Ordering 13
Circulation 13
Alert to any possibilities 13
Serials 10
Total system 7
Other (e.g., improvement of

existir - operations,

conversion to on-iine system) 14
None 11
No wecponse 25

Only one-third of this respondent group reported participation in
formal cooperative ventures aimed at extending the resources and servicces
of individual libraries. While the overall incidence is low
(approximately twice as many academic and public libraries indicated
participation), it is unlikely that the more sharply focused requirements
of these facilities would dictate heavy involvement in the local and
regional arrangements favored by other types of libraries. Indeed,
the distinct majority of special libraries and information centers
committed to interlibrary programs reported the use of NASA, DOD, and
other tape and microfiche services--national efforts designed to mect
fairly well-defined and continuing information needs. The following
table ot :lines the chief advantages of such arrangements specificd
by respondents.

i
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Table 26

Advantages of Interlibrary Cooperation

Percent®

Access to materials elsewhere not
readily available 69
Information about materi~l on a

more comprehensive basis 59
Adds to materials acquired by the library 52
Increased speed of interlibrary loan 38
Arrangement for direct use by your

clientele of other libraries 35
Speed of access to cataloging information 21
Storage space for little used materials 10

Other advantages (e.g., increased scope
o §.D.I., reduction in time for receipt
and dissemination of information) 10

%Base = those who responded (> this question

Internal Change Factors

PERSONNEL. As with the top administrator, the sex, education, and
continuity of special library and information center professional staff
were judged potentially relevant to a library's capacity for change.

The average malzs population in this type of facility is 38%, aa almost
exact approximation of the situation in academic libraries surveyed.
However, there is. corsiderable variation in the distribution. As the
table following shows, in 30% of special library and information centers
men occupy more than 50% of the professional positions (the comparable
figure for academic libraries is 17%). Of note too is the finding that
219 of these responding institutions have no men at all on their staffs
(as opposed to 4% of academic libravies).
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Table 27

~ Proportion Of Male Professionals

Percent Percent of
Men Institutions™

=
[iee]

1-10
11 - 20
21 - 30
31 - 40
41 - 50
51 - 60
61 - 75
76 - 100

= ‘
PO AD L) OM WD D~ P

et ot

*Bagse = those who responded to this question

In only 15% of the reporting institutions has better than
half of the staff been in their present positions for more than
ten years.

Table 28

Proportion Of Staff Who Have Been With The
Library Or Information Center More Than Ten Years

Percent of Percent of
Staff - Institutions*

0 33
1 - 25 25
6 - 50 28
1-75 9 -
76 - 100 6

*RBase = those who responded to this question
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Although 647% of this group of administrators specified that at
least one member of their staff holds a Master's Degree in a field
other than librarianship, the proportion reporting distribution by
subject area was somewhat lower (51%). As might be expected, the
following composite table (Table 29) indicates that the paucity of
science and engineering degrees in academic and public libraries
studied is not duplicated in the special library and information
centers providing data.

Table 29

Distribution Of Subject Master's Degrees

Percent of Institutions®

Number of
Masters Science and
Humanities Social Sciences Engineering

0 49 63 49
1 12 24 20
2 12 8 20
3 12 0 8
4 8 2 2
5 6 2 0
6 2 2 0
More than 6 0 0 2

%*Base = those who responded to this questiow

With respect t- staff opportunities for continuing education, 60%
of special library and information centers surveyed report arrangements
for leaves of absence for study purposes, with full or partial insti-
tutional subsidy provided in three-fourths of the cases. In 73% of
these organizations, at least omne staff member has taken a leave of
absence during the last thren years. Respondents stated that professional
personnel in 66% of their facilities are presently engaged in advanced
study at one ox another level.
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As an additional aspect of staff capacity tc respond
knowledgeably to current advances and explorations in the information
field, one question examined attendance at special institutes,
conferences and continuing education programs (exclusive of profes-
sional association meetings) during the past year. Half of the
responding organizations indicated that one or more members of the
staif had participated in such activity; the distribution by type
of program is displayed in Table 30.

Table 30

Type 0f Program

Percent™

Technology, data processing, automation 55
Administration 45
Advanced computer-based systems (e.g.,

MARC, MEDLARS) 23
Handling of special materials such as

microform, archives 17
Control, servicing of materials

(e.g., cataloging, bibliographic control) 13
Service to special clientele (e.g., industry

law, handicapped) 13
Interlibrary cooperation (e.g., TWX,

networks) 9
Collections (e.g., acquisitions,

selection in subject areas) 6
Other (e.g., area workshops and conferenceas) 28

*Base = those who responded to this question

Given the intense interest in job definition within the
information fields at this time, two personnel factors seemed of
particular note--the use of technicians and subprofessionals and
the role of professionals from other disciplines or orientations.
Better than two-thirds of the special library and information
center respondents employ technicians or subprofessionals, most
typically in the housekeeping areas of technical services and
circulation. However, one-fourth report thie use of other then
professional personnel in the reference function. Where
supervisory roles were specified (again approximately one-fourth
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the largest number administer technical/technological operations,
circulation services, or small branch facilities.

Non-library trained professiomals occupy positions in 47% of the
special library and information centers sampled. The range and degree
of employment is wide; at onc extreme non-librarians comprise the
entire professional staff, and at the other a part-time translator is
used on occasion. Systems analysts, subject and literature analysts,
technical informsziion specialists,and a variety of managzerial pesitions
were the mest frequently cited occupational categories, with trans-
lating, editing, and archival work listcd several times each. 1In the
relatively small number of cases where pronfessional background was
described, chemists, physicists, and engineers emerged as the dominant
group

QRGANIZATIONAL RELAIIO&SHIES; Most organization theorists identify
resistance to change as a standard characteristic of the bureaucratic
structure and some argue strongly for more democratic forms of
governance as one way to facilitate contiruing'institutional adaptability.
The main thrust of the currently popular ""management by objectives"
style of administration posits artive staff participation in the goal
decisions of the organization and, where successful, would serve also
to create an environment in which qualified personmnel can operate
effectively as a force for change. For this reason, and considering
too their putative roles as the guardians of professional interests,
the degree of staff involvement in 1ibrary decision making seemed of
obvious relevance to this study. Presented with a range of possibilities
going from complete control by professional personnel to complete
control by the administrator, respondents were asked to indicate who
malkes the major decision in their facilities. Their evaluations are
shown in Table 31.
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Table 31

Declslon Maklng Practlces

Percent

While I rely on members of the stafif for advice,

the final decisions rest with me 24
The heads of departments make decisions in their

own area. Any major change would be referred to me 23
The profe551ondl staff makes the final decisions on

some matters, while T do on others 14
1 make all the major decisions in this library 10
The professional staff makes the major decisions in -

this library (or information center) 5
More than one statement checked i5
No response 10

On the basis of this evidence, special library and information
centers, like the other types of libraries, appear to conform to
bureauecratic norms with respect to their internal situation despite the
relativeiy small size of their staff components. Of interest here is
the lack of substantial organizational conflict reported. To the
degree that bureaucratic modes of operation tend to perpetuate the status
quo they must ignore or suppress conflict and inhibit its acknowledged
utility in a change-oriented environment.

Table 32

Canfllct In Libraries

Percent
Personal differences among staff members 51
Conflict between departments 23
Conflict over the need for change or the
types of change 21
Conflict over the management of the library 7
No response 33




Tt should be emphasized that these findings reflect solely the
viewpoint of the administrater and it may be that he simply chooses to
cce whatever conflict exists largely in terms of trivial differences
which pose no threat to his situation. By and large, however, it is
a discouraging note that so few libraries surveyed (including academic,
public, and school libraries) reported conflict over the issue of change,
for without re-evaluation, challenge, and a variety of input,the
chances for needed change are considerably diminished.

Respondents were also polled on the change attitudes of their
staffs. Seen again from the administrators' vantage point, only a
small amount of unilateral resistance exists,which reinforces their
report that there is iittle real conflict over change within special
1ibraries and information centers.

Table 23

Staff Attitudes Toward Change

Percent

We have a number of staff members who are

highly motivated to malke change 63
Most of our staff would go along with changes

if they were mnot too radical 43
We have a number of senior staff members who

are opposed to change 13
We lack the expertise at present o make many

needed changes 6
Other 3
No response 10

Given this degree of perceived unanimity and, as previously
indicated, the relatively small voice of professional staff in major
decisions, intermal pressure for organizational change at the moment
would seem to depend almost entirely on the perception and disposition
nf the chief administrator.
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FORMAL OQRGANIZATION FQR CHANGE. 1In addition to constructive staff
participation in the decision making process, there are a number of ways
in which organizations can maximize their ‘capacity for change.'" One
such strategy establishes regular procedures for continuing analysis
of the institutional environment in order to permit appropriate responscs
to--and, at best,anticipate--changes in the external situation. 1In
this connect1on, answers to the question "Does vour library or infor-
mation center (continuously or at regular intervals and by plan or

program) ascertain and analyze any of the following?™ are dlSplaved in
Table 34.

Table 34

Types Of Information Regularly
Cailected And Ana]yzpd

Percent

Volumes added to the collection 68
What users want 67
Volume of use made of various services 67
Satisfaction of users 59
The changing needs of the user population 58
Validation of continuing need for existing

programs and services 57
Collection weaknesses 54
Work output of department 51
Proportion of filled to unfilled requests 41
Unit cost analysis 41
Proportion of the potential user population

using the library or information center'

services 38
Cost effectiveness studies 32
Characteristics of its users compared

with the total population 31
Other evaluation (e.g., contents of journals

and report literature, space and manpower

utilization) 6
No response 14




As in all other types of libraries sampled, collection concerns
head the list,as shown in Table 34, but no dramatic imbalance between
collection and user analyses emerge from the special library and infor-
mation center findings detailed. Across the board fewer cof these
facils & report systematic procedures for collecting this variety
of data than do academic and public libraries (90% of academic libraries
and three-fourths of the public libraries studied regularly analyze
volumes added to their collections; 55% of school libraries engage
in a similar process at cither the system or building level).

Supplementing the above, 49% of special library and information
center respondents indicated that one or another aspect of their
program had been subjected to special study during the past three
years. Most typically this was an in-house operation and concentrated
on evaluation of user services (§.D.1., interlibrary loan, microform
and periodical usage) or management tools such as systems or cost
analysis. A small proportion were specifically concerned with
mechanization.

Another key adaptive technique 1is formalization of the change
process. Organizations accomplish this in a number of ways, including
the establishment of separate planning units and the use of special
ad hoc groups for specific planning and problem solving purposes.

The main point here is that an organization must consciously arrange
for time and resources to be put into change processes lest commitment
to ongoing operations preclude the initiation and success of any but
minor changes. The study sought, therefore, to determine whethex

the planning function has been legitimized within the library situation
and in what ways.

A total of 43% of special library and information center administrators
responded affirmatively to a question inviting them to deseribe any
special provisions for planning and for the initiation and implementation
of change. In the great ma jority of cases, a specific planning unit
or device was not stipulated and probably does not exist--which 1is
hardly surprising considering the size of many of the facilities involved.
Respondents did mention staff assignments and committees for long-range
planning responsibility or the use of budgetary projections as a frame-
work for regular self-assessment. In general, answers tended to reflect
a view that planning is an implicit part of the management process and
as such will receive proper attention as a matter of course.

Q ’ 55
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External Change Factors

Special library and information centers are creatures of the
parent organization and cannot be fully understcod apart frem the
environment which provides their clientele and tneir support. Analysis
of the facility in terms of its relationships with top management and
user elements should give us significant insights Into its need and
prospects for cltange, and provide some clues about the naturc of
influence from these two quarters. Although it was not feasible to
explore thoroughly such dimensions within the broader confext and
objectives of this study, it seemed possible to determine what
mechanisms for interaction exist and to gain some understanding of how
they are being utilized at the present time.

EXTERNAL RELATIONSHIPS. One-third of this administrative group
reports directly to the chief executive officer or policy making body
of the organization served, asg opposed to 11% of respondents within
academic institutions (the most structurally similar cf the library
types analyzed). Without detailed knowledge of individual organi-
zation charts further comparisons are highly qualified, but it would
appzar that, in all, a iarger proportiomn o:x special libraries and
information centers occupy a lower position in the overall hierarchy
than do academic libraries; better than two-thirds of academic
libraries are responsible to a very senior official in a centralized
administration whereas 42% of special library and information center
administrators indicate that the manager of a division or department
is their immediate supervisor. Unfortunately the data did not make it
possible to isolate the position of the irnformation center or library
in the overall organization.

Some indication of the organizational relationship between special
library and information center executives and their management, however
designated, is displayed in Table 35. Assuming the validity of
respondents' perceptions, it is interesting to note that the larger
structure is somewhat less "bureaucratic'' in its decision making
practices than the library itself (see p.52).
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Table 35

Decision Making Relationships
Between Library And Management

Percent

While I take inwo wccount the suggestions

of my supervisor, I make the major

decisions in this library 35
All decvisicns regarding the library are

made jointly based on discussion between

my supervisoc¢ and myself 18
1 make ongeing operational decisions while

any policy changes would he decided

by my supervisor 15
While my supervisor reliecs on me for advice,
the final decisions rest with him 3

Policy changes affecting the library are
frequently made by my supervisor without

consulting me 1
More than one statement checked 14
No response 15

Although several questions explored the existence of formalized
structures for interaction between the information facility and the
larger organization, the reported incidence of such mechanisms was
low. Only one-fourth of the regpondents stipulated the establishment
of a library committee (appointed by management in the majority of
cases) and less than half of these administrators (40%) serve omn
policy or advisory bodies of the parent institution.

CLIENT DEMANDS. As shown in Table 36,respondents' perceptions
of the pressures being placed on their facilities are fairly modest,
with a desire for stepped-up processing procedures being the only
user demand reported by better than one-half of this groupn. While the
nature and variety of client pressures stipulated by academic, public,
and school library respondents differs with the type of library¥ it is
parhaps worth noting that, overall, the special library and information
center administrator perceives the least clamor from this quarter.

*Academic libraries reported pressure fer longer library hours from
74%, for an increase in the speed of processing materials from 68%. Public
libraries reported pressure for branch facilities from 74%, for longer hours
of opening from 58%. schonl libraries reported pressure for an increase in
the speed of processing materials from 65%, for longer library hours from 59%.
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Table 36

Respondent’s Perception Of External Demarnds
On His Fagility

Percent Reporting Pressure

A Great

Nature of Pressure , Deal Some Total
Increase in smeed of processing materials 12 40 52
Initiation of new or increased services,

such as literature searches, retrieval,

dissemination 10 32 42
More extensive copying services 8 34 42
More reference service 7 31 38
Expansion to include additional kinds

of materials 5 28 33
Greater share of books for departmental

retention 10 19 29
Improved interlibrary leoan 3 23 26
Establishment of branch libraries 3 22 25
Better control over materials 5 15 20
More liberal circulation policies 5 15 20
Lounger hours of service 1 17 18
Greater say in the management of the library 0 5 5
Other demands (e.g., housing for personal

collections, improved staff training) 3 8 11
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The Library AdmigistratgrrinAHis Situation

Organizational change 1s more likely to occur when the top
administrator is dissatisfied with the present state of aurfairs and
when his aspiration level is high and accompanied by a measure of
impatience. For this reason, the investigators were particularly
interested =.. determiring how satisfied respondents ara with the
changes taking place in their libraries. Approximating the distri-
bution in other types of libraries sampled, special library and
information center administrators characterized their satisfaction
"quotient'™ as follows:

Table 37
Administrater's Satisfaction With

~ Rate Of Change In His Library

Percent
Very satisfied 19
Reasonably satisfied 51
Not satisfied 24
No response 3]

The short and long term aspirations of the administrator for
his library suggest his expectatilons and are indicative of his conception
of the role and responsibilicy of his facility. 1Indeed, his degree
of expectation, whether positive or negative may influence his capacity
to achieve the goals he has set.

in response to a question which invited them to report what they
would like to see happen in their situations in the short-run, there was
widespread consensus as to the changes which directors of special
1ibraries of all types sought for the mnear future. These were increases
in the sizn and calibre of staff, increased availability of funds for
personnel and for general library or information center purposes, and
increased space within which the facility might function. These three
points were emphasized by a very high proportion of respondents regard-
less of the kind of special library setting represented. A small number
jdentified greater availability of computer time, reorganization within
the context nf the parent organization, or improved organizational
relationships for the faecility with management personnel. On balance
however, there was a high degree of congruence as to the most essential
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short-term priorities and this was true despite the differences among
special library and information center situatiouns.

With respect to long-run expectations, it was clearly necessary
to differentiate by type of facility. For the engineering and applied
science library, the most frequently jdentified objective appeared to
be the development of a corporate or organization-wide library and
information service program which would vest complete responsibiliity
for such a system within the Library. A number of respondents specified
that an ideal system would be automated with on-line capacity for
information retrieval. Some of these administrators also stipulated
the need for organizational restructuring so as to place the library
in a more strategic position--reporting, for instance, directly to
the highest level official.

The responses of the special library directors in the science
settings overlap those of the engineering group. Again, a high premium
was placed upon advanced utilization of mechanization in order to
facilitate establishment of a central information system for the
overall organization. There was more emphasis here on the need for
added managerial support for the information program and on the
desirability of providing more jndividualized approaches to clientele
services than is now possible.

Among the other types of special iibraries and information centers
represented, there did not appear to be great consistency about the
nature of long-term aspirations other than the fact that the long-term
was not differentiated from the short-term. Many of the respondents
stated, that is, that their short and long-run hopes were essentially
the same. However, some administrators from the state library group
did specify increased automation of activities with particular emphasis
upon acquisitions, transmission, and statewide network arrangements.
Physical plant was mentioned by a small number as well as the accel-
erated use of microfilm and microform to replace original materials.
Nonetheless, no common long-term desires stretched acrocs the whole
continuum of special librarianship, once the engineering and science
groups were characterized.

Responses to the questions '"What are the prospects of cealizing
vour aims? What stands in the way? Please explain your situation.

Is your management aware of and does it support your objectives?'

proved difficult tc capture by generalization. What emerged instead

was a variety of opinion about the ultimate prospects for the libraries
sampled. The determining factors specified by respoandents differed

to some degree but essentially they reduced to the central question

of eliciting sufficient support from either coxporate or legislative
management. Even when sympathetic--and a number of respondeunts specificd
that they were--the parsnt organization tends not to have cnough
resources with which to meet all of the ends deemed necessary. Among
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the engineering and science personnel, optimism and pessimism were akout
equally displayed. A large number of respondents identified the fant
that prospects were variable as a function of the economic conditions
obtaining within the firm or within the jurisdiction to which control

of their facilities was subject.

For the state libraries, the question was whether or not the
federal government would coitinue to make resources available and
whether state legislatures could provide necessary support. A small
number of state library directors were quite pessimistic about the
outlook for their libraries both with respect to financial constraints
and the limits of peisonnel available to them.

A further series of questions asked the administrator tn charac-
terize his own role in planning and bringing about change. While 53%
stated that they initiated most of the ideas for change theamselves,

15% reported that their contributicn varied. A high 80% indicated that
they had a major involvement in the implementation of new ideas.

Two additional change-related opinions were solicited: the
administrator's attitude toward staff participation in decision making,
and hig reaction to the demands being placed upon his library or
information center. With respect to the appropriateness of the
decision making process in their own facilities, 84% reported satis-
faction with their present arrangements. Added comments on this issue
displayed wide variation with the type of orgarizational setting less
prominent as a differentiating factor than the respcndent's own view
of the role of the professional in decision making. Perhaps the
largest number of administrators suggested that although there should
be a high degree of staff involvement in discussion and deliberation
of alternatives, (with particular emphasis upon those related to change)
final responsibility rested with the chief administrative figure who
operated within a context of cverall organizational objectives. The
larger the size of the organization, the greater was the prospect that
the respondent would ‘ndicate that there were formal mechanisms for
groups to convene to discuss policy gquestions.

Some 827, of this group felt that the external pressures being
placed on cheir library or information center were largely reasonable
and only 3% described such demands as unreasonable.

Tn answer to a question which asked them to assess the pressure
being put upon their facilities, respondents could be divided about
equally into Lwo groups: one set of administrators felt that although
demands were generally reasonable, fimancial, personnel, and/or space
constraints limited adequate adaptation at this time; the other set
reported that their facilities were akle to keep pace with expressed
desires and deplored omnly the paucity of genuine interest which might
produce a kind of pressure they would welcome. These two response

~ patterns seemed to cut across the field, with no one type of special
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library or information center subscribing exclusively to either view.

Perhaps the most revealing insight into the administrator's
fundamental posture toward change and the strength of his personal
commitment may be gauged by his response to the question "In attempting
to effect change in most special library and information center
situations, which of the following are called for?'" Responses are
shown in Table 38. )

Table 38

Respondents' Evaluation Of
Suggested Change Strategies

Percent

Very Not Not
Advisable Appropriate Checked

Willingness to take temporary defeat

without giving up ultimate objectives 91 3
Willingness to see the library's needs

for support in relation to other

needs of the organization 88 7 1
Finesse in getting changes accepted

by administrations 87 7 2
Recognition that lasting change is

not made overnight 78 14
Seize on opportunities as they arise:

"strike while the iron is hot." 77 16 4
Conducting a careful and methodical

program of introducing developments

using caution and restraint 77 13 7
Maintaining sound relationships with

influential people and groups within .

the organization by keeping them

satisfied 76 16 5
Adopt a forceful, aggressive approach

to effecting change : 66 33 2
Choosing dramatic innovations as the

way to enhance the climate for

change acceptance 36 58 3
Readiness to leave if requests are not

met in a reasonable time 16 77 4
No response - = 3
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CONCLUSIONS

In drawing conclusions about the administrators of the special
library or information center, the problem of generalizing about this
group must again be emphasized. Treatment of these administrators as a
grouﬁ is questionable because of the dissimilarity among the units included
in the sample, ranging as it does from archivists and state librarians
to administrators of information analysis centers. This is in contrast
to the other types of library administrators who have been studied in
different portions of the overall research program, where each group was
distinctive and identifiably engaged in similar effort in a comparable
organizational form. Not only do the forms of service vary widely within
the present group, but the typical cheracteristic of the special library,
service to a distinctive, basically homogeneous constituency, was not
always present. And while subgroups within the special library group
were analyzed separately, the small number in these subgroups precluded
drawing any definitive conclusions about sub-elements in special librar-
janship. TFindings presented here can only be considered suggestive,
awaiting further analysis based on more extensive data. And again, in
considering these conclusions, the reader must bear in mind that the
fundamental commonality of the total group is that those included are
not academic, public, or school library administrators.

If the special library administratoer was expected to be quite
different from administrators in other settings--z more aggressive
leader committed to a changed sense of the library mission, or a special
breed of professional assaulting conventional library ideology in quest
of a revised role or mandate, this was not found. On bzlance the admini-
strator of the special library or information center is no more aggressive
about change strategy than his counterpart in other types of libraries,
no more willing te put his job on the line to force modification, no
less satisfied with the rate of change in his facility, no more inclined
to encourage the non-authoritarian forms of governance expected more
nearly to catalyze ari to support change. While he may reveal a more
pronounced tendency tu be mobile than administrators in other types of
1ibraries, he shares with them the view that the rate of progress of his
unit is satisfactory, with lack of resources, money and staff the only
real deterrents to improving the situation. He displays no massive,
action-oriented dissatisfaction with the goals, the present service
capabilities or the status quo of the field. As is true of his counter-
parts in other libraries, his propensity is toward gradual modification
over time.

There were, however, distinguishing personal characteristics of this
group. Fewer come to their positions through the entry point of library
education. A lesser number are drawn from the humanistic disciplines so
predominant in other forms of librarianship. A significantly smaller
percent belong to the American Library Association. As particular sub-
groups within the sample are analyzed, the variations in background
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become more striking. Suggestive are the findings with regard to the
administrators in industrial and govermmental settings (36% and 35% of
the sample respectively). Less than cne-half of the company library
administrators have had formal libvary education; a markedly higher
proportion took their degrees in the scientific and technological fields;
only 21% belong to the American Library Association; and only 56%, as
contrasted with 66% »f the entire special 1ibrary sample, identify them-
selves as "Librarian." Respondents within governmental organizations,

on the other hand, appear to be more nearly comparable to their peers

in the academic, public, and school library form rather than with the
company library administrators with whom they share the '"special

library'' designation as part of the present study: 76% of government
library administrators have been formally educated in librarianship; 66%
have a humanities background; 39% belong to the American Librazy Association;
and 73% call themselves '"Librarian." Subc '’ antial age differences emerge
as well. Only 38% of the industrial library adminisztrators are over
fifty years of age, while 70% of governmental librarians are. Variations
in personal characteristics were not found as clearly -elated to differences
in change orientation however. It cannot be said that being drawn from
other than librarianship or Laving a preference for functioning in an
industrial library environment means that the individual will be a more
change-oriented administrator. He is not mnecessarily an aggressive
manager and may be quite accepting of the traditional library philosorhy.

fertain variaticns in practice and in attitudes toward change from
other types of library administrators were discernible, bowever. Many
of these administrators are clearly in the vanguard insotar as applications
of computers and advanced technology to library purposes. Instead of
the concentration on physical plant and collection development so evident
in the other library situations, the change phenomena in the special
library ténd to cluster around implementation of the new technology.
These tend to take the shape of client-oriented computer applications,
advances in the use and application of micro-reproduction and participation
the more sophisticated network designs. There is a greater propensity
to focus upon client requirements and satisfactions as tbhe basic measure
of the library contribution. And there is a significantly greater pre-
occupation with subject expertise.

And yet this administrative class presents no model of active,
impatient, leadership committed to a reconstitution of library and infor-
mation services. Just as his peer groups iu other library forms, the
administrator of the special library or information center may express
dissatisfaction with the existing order and even a disposition toward
alternatives, yet such views do not constitute a firm commitment to
change. Self-criticism is not a reliable predictor of a striving to
transcend traditional library forms. The evidence of this study revealed
no urgency to shift from prevailing practice, to reassess and to reshape
the basic philosophy of the field in order to influence change in the
nature of the services, in clientele priorities, or in service orientation.
The externmal pressures upon the special librarian appear to be moderace.

%
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But rather than engendering anxiety oT apprehension, the effect of
general organizational {ndiffereace to the library seems scre nearly to
elicit complacency. For the special library administrator is pre-
dominantly a local functicnary, highly sensitive to the organizational
bureaucracy within which his library operates, but subject to very little
in the way of national professional pressures and strains. Organizational
apathy to the 1ibrary -is thus scarcely seen as a mandate To conjure a new
strategy for adapting library programs and purpose. An organizational
culture not habituated to expect more than it gets from the library doe€s
not inspire a role of change agent in its 1ibrary administrator, who by
his very temperament and value commitments admirably qualifies as a
typical bureaucratic functionary.

Despite the special library field's more progressive service
philosophy, then, revolutionary change in information practices does not

seem tu constitute a driving thrust of the special librar¥ movement. Rather

it is likely that in both the industrial and governmental settings, new
types of information units will continue to be spawmed wherever the
conventional library fails to broaden its mandate so as to enlarge the
scope of its activity to encompass advanced information services. Except
for the lsolated administrator of the special library or information
center, thc disposition to inove dramatically toward such change is now
uncommon. The precondition for the more pervasive assumption of such a
role among special library administrators is unlikely to obtain until the
organizations within which special libraries are lodged begin themselves
to perceive the need to coordinate, to consolidate, and to rationalize
such information services within one viable unit. Without such impetus,
the same lethargy which inhibits the reconstitution of other forms of
l1ibrary organization seems highly likely to continue to conmstrain
significant change ip special libraries or information centers as well.
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SAMPLE DESIGN AND SAMPLE RETURNS

The initial source used for definition of the special libraries'
universe was: Kruzas, Anthony T. (ed.) Directory of Special Libraries
and Information Centers, o2nd ed. (Detroit, Gale, 1968). Facilities
were marked for selection on the basis of two criteria:

To be included: those reporting staff of ten persons
or more (not included if no staff
number reported)¥

To be excluded: =all public libraries and libraries
associated with teaching institutions

Two exceptions to the first criterion were made: Both the
Newberry Library and the Department of Commerce Library were included
in the universe--~given their size and importance--although neither
indicated their staff complements in the Directory.

With respect to the second eriterion, all facilities operated by
or within institutions containing the word "school" in their official
titles were automatically excluded as '"teaching institutions." No
further check was made to determine the character oi the school in
question. In addition, the large number of Army Base Libraries (and
similar operations in other branches of the military) were excluded
as being essentially publie library facilities.

To supplement the 394 special 1ibraries chosen in the manner
described above, 10 Department of Defeunse Information Analysis
Centers were included. These were taken from Appendix 11 of the
¥ruzas Directory, and were chosen by Mr., Herbert S. White, former
President of the Speciat Libraries Associatiomn, as being sufficiently
large.

Mr. White also suggested the inclusion of 23 institutions
listed in 1968-69 Handbook and Directory of the American Society
for Information Science (ASIS). The names of the 23 administrators
were provided by Mr. White, each being the head cf a special library
or information center of sufficient size.

% Tt should be noted that these figures represent the
personnel situation at the time of the Kruzas compilation; there
has' undoubtedly been some fluctuation in staff size since then.
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The inclusion of the avbove types of centers brought the universe
up to 427 institutions. Of these, 150 were chosen at random to be
the sample. Of the 150 to whom questionnaires were sent, 95 completed
and returned them, for a response rate of 64%. These 95 will be
referred to below as the final returns.

To determine whether the final retnrns gave an accurate picture
of the size distribution of the special libraries, Table 39 was prepared.
Here the universc ana +he final returns are compared by the size of
their siaff complements. It is evideat that there is no significant
difference between the, two distributions.

TATLE 39

COMPARTSON OF UNIVERSE AND FINAL RETURNS
BY SIZE OF STAFF COMPLEMENTS

No. of Staff Final

_Members Universe Returns
10-15 47% 46%
16~-20 16 18
21-30 16 12
31-50 12 14
51-100 6 6
Over 100 3 4

Since the special lihraries form such a highly disparate group,
it was also decided to compare the universe and final returns by type
of library and by the type of organization of which each library is a
part. Table 40 give: a comparison according to the subject matter of
the libraries, and Table 41 according to type of organization. Clearly,
no significant distortiomn is present iu the finmal returns.
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TABLE 40

COMPARISON OF UNIVERSE AND FINAL RETURNS

_BY TYPE OF LIBRARY SUBJECT MATTER

Iype

Universe

Final
Returns

Humanities 147, 117
Social Sciences 6 5
Science 24 24
Engineering 28 28
Medical 5 5
Business 4 4
Law 3 4
Publishing 6 5
State library 9 12
Other 2 2

TABLE 41

COMPARISON OF UNIVERSE AND FINAL RETURNS

BY TYPE OF ORGANIZATION

Final

Type Universe Returns
Company 35% 37%
Government (includes

military} 3% 32
State library 9 12
Othex (professional

societies, nonprofit

organizations, etc.) 17 20
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As a final check on any bias that may have been introduced,
the final returrs were compared with the universe on the basis of
sex and geographical region. These comparisons are shown in Tables
47 and 43. No significant differences were found.

TABLE 42

COMPARTSON OF UNIVERSE AND FINAL RETURNS
___BY SEX

Final
Sex Universe Returns
Male 63% 64%
Female 37 36

TABLE 3

COMPARISON OF UNIVERSE AND FINAL RETURNS
BY GENSUS RECION _

Final
Census Pegion Universe Returns
New England 6% 3%
Middle Atlantie 24 20
South Atlantic 24 23
East North Central 16 18
East South Cen.=~al 3 4
West North Central 5 5
West South Central 3 2
Mountain 5 4
Pacific 15 20
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SUPPLEMENTAL TABLES

BACKGROUND AND CAREER OF ADMINISTRATORS OF
SPECTAL LIBRARIES OR INFORMATION CENTERS

TABLE 44

SiX
Percernt
Male 60
Female 40

TABLE 45

MARITAL STATUS

Percent
Single 21
Married 70
Widowed 5
Divorced or separated 4

TABLE 46
OCCUPATION OF WIFE¥*

Percent

Housewife 54
Professional, technical '
and kindred workers 21
Librarian 13
Clerical and kindred workers 10
Managers, officials and
proprietors, (except farm) 2

*Source: U.S. Bureau of the Census. 1960
Census of Population., Alphabetical Index of
Occupations & Industries (Revised Edition)

*#*Base = those who responded to this question



TABLE 47

WITE WORKING AT PRESENT TIME

ngﬁent*
Yes 35
No 65

*Base = those who responded to this question

TABLE 48
PLACE OF BIRTH
Percent

U. S. Census Region¥*

New England
Middle Atlantic
East North Central
West North Central
South Atlantic
East South Central
West South Central
Mountain
Precific

Canada

Qutside U. S. and Canada

No response

Pt D

M_{_\.‘memmmw‘bm\l\l

xSource For census categories: U. S. Bureau of the Census
1960 Census of Population. Vol. 1. Characteristics of the
Population. Part A. Number of Inmhabitants.
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TABLE 49

PLACE MOST HIGH sCHOOL YEARS SPENT

Percent
U. §. Census Region
New England 5
Middle Atlantic 21
East North Central 21
West North Central 13
south Atlantic 8
East South Central 4
West South Central 4
Mountain 2
Pacific 11
Canada 1
Outside U.S. and Canada 4
No response g

TABLE 50

FATHER'S OCCUPATION
PROFESSIONAL, TECHNICAL AND KINDRED WORKERS ONLY

Parcent™

iy

Scientists, doctors, engineers 4
Lawyars

Accountants

Newspaper editors, correspondents
Architects . '

School primncipals, superintendents
Cellege and universify professors
Teachers (elementary and secondary)
Librarians

Other

nln i L un O OO N

*Base = the number in the category "Professional, technical
and kindred workers"




TABLE 51

FATHER'S OCCUPATION:

MANAGERS, OFFICIALS AND PROPRIETORS (EXCEPT FARM) ONLY

Corporation executives, managers
Small business owners, merchants
Government officials

Bankers

Labor union officials

Percent®

48
33
10
5
5

#Base = the number in the category "Managers, officials

and prop.ietors (except farm)''

TABLE 52

TATHER'S EDUCATION

Eighth grade or less
High School

College

No response

TABLE 53

MOTHER'S EDUCATION

Eighth grade or less
High school

College

No response

Percent

32
38
26

4

Percent

25
53
18
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TABLE 54

CONTROL OF INSTITUTION FROM WHICH
FIRST COLLEGE DEGREE WAS RECEIVED™*

Percent
Public 46
Private 40
Could not be determined 3
No response 11

*Source: Cass, James and Birnbaum, Max.
Comparative Guide to American Colleges,

H.rper and Row. New York, 1968-69.

TABLE 55

TYPE OF INSTITUTION FROM WHICH FIRST
COLLEGE DEGREE WAS RECEIVED¥

Percent
University 60
Liberal Arts College 24
Independently organized
professional school 4
Could not be determined 1
No response 11

*Source: Cass, James and Birnbaum, Max.
Comparative Guide to American Colleges,
Harper and Row. New York, 1968-69.

TABLE 56

PROXIMITY OF FIRST COLLEGE DEGREE
INSTITUTION TO PLACE OF
HIGH SCHOOL YEARS

Percent
Same census region 75
Different census region 12
Could not be determined 3
No response . - - 11



1925
1930
1935
1940
1945
1950
1955
1960

TABLE 57

YEAR FIRST COLLEGE DEGREE
WAS RECEIVED

- 1929

- 1934
- 1939
- 1944
- 1949
- 1954
- 1959
or later

No responssa

RESPONSE TO: f
EDUCATION IN LIBRARY SCIENCE?"

2&5
No

Percent
4
8
26
13
11
11
10
3

14

ES

TABLE 58

""DO YOU HAVE FORMAI.

Parcent

61
39

75



TABLE 59

YEAR FORMAL LIBRARY EDUCATION WAS COMPLETED

Percant®
1930 - 1934 13
1935 - 1939 7
1940 - 1944 21
1945 - 1949 9
1950 - 1954 20
1955 - 1959 9
1960 - 1964 5
1965 or later 16

*Base = those who responded to this question

TABLE 60

RESPONSE TO: '"DO YOU HAVE FORMAL EDUCATION
BEYOND THE BACHELOR'S IW ANOTHER FIELD?'

Percent
Yes 42
No 54
No response 4

RN



TABLE 61

RESPONSE TO: Y“WHAT TYPE OF LIBRARIAN OR INFORMATION
PERSON DID YOU EXPECT TO BE ORIGINALLY?'

Percent
gpecified by fype of Library 53
Special 25
Pukiic 14
School 7
Academic 6
Other 1
Specified by Type of Work 30
Reference 11
Administrative 10
Taechnical services 5
Clientele services 2
Other Z
Did not know 3
No response 18

TABLE 62

RESPONSE TO: "IF YOU ATTENDED A FORMAL PROGRAM
IN LIBRARIANSHIP OR INFORMATION SCIENCE, DID YOUR
INTERESTS CHANGE IN ANY WAY DURING YOUR EDUCATION?"

Percent¥
Yes 17
No : 83

#Base = those who responded to this question
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TABLE €3

RESPONSE TO: 'YHAVE YOU EVER SERIOUSLY CONSLIDERED
GETTING NUT OF LIBRARY OR INFOPMATION CENTER
ADMINISTRATION ALTOGETHER?"

Percent
Yes 35
No 63
1

No response

TABLE 64

RESPONSE TO: 'IF YOU COULD DO THINGS OVER,
DO YOU THINK YOU WOULD CHOOSE
LIBRARY OR INFORMATION CENTER WORK AGAIN?"

Percent .
Yes 75
_ No 19
Did not know o 2
No response 4
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TABLE 66

MAJOR CHANGES IN RESPONDENTS' LIBRARIES FROM 1965 to 1969

Tniroduction or increased use of microforms

Introduction or further use of data processing equipment

Subsiantial salary increases

Upgrading of positions

New quarters (or considerable expansion or remodeling of
existing quarters)

New or greatly expanded service to users (reference and
bibliographic service, translation services, etc.)

Major change in procedures for processing materials
{ordering, cataloging)

Other changes affecting your collection and materials
(such as substantial increase in special types of
materials)

A major change in policies or practices regarding the
scope of your collection

Reorganization of departments or change in the administrative
structure within the library or information center

An extraordinary increase in the money available for
materials

Substantial increase in staff

Major change in circulation or other procedures including
lending regulations

Addition of new types of personnel (such as subject
specialists, systems analysts, etc.) _

The introduction or expansion of other specialized
user services

New or greatly expanded user facilities (such as tele-
facsimile, messenger service)

Ma jor improvements in interlibrary loan or o ther access
to outside collections '

Establishment of new service outlets outside the
main library

Reclassification of your collection

Recent changes in hierarchy through which your library
or information center reports

Other changes

No response

Percent
62
54
47
47
46
43

43



INSTITUTIONAL DATA
TABLE 67

LOCATION OF INSTITUTICON

Percent
New England 3
Middle Atlantic 20
Eust North Central 18
West North Central 5
South Atlantic 23
East South Central 4
West 3outh Central 2
Mountain 4
Pacific 20

TABLE 68

PROXIMITY OF INSTITUTION TO PLACE
RESPONDENT SPENT HIGH SCHOOL YEARS

Fercent
Sam. census region 36
Different census region o4

o
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TABLE 69

RESPONSE TO: ''DOES YOUR LIBRARY OR INFORMATION CENTER
HAVE A GENERAL ANNOUNCING SERVICE (SUCH AS
AN ACQUISITIONS BULLETIN)?™

Percent
Yes - 76
No 24

TABLE 70

RESPONSE TO: 'DO YOU HAVE AN INDIVIDUALIZED
ANNOUNCING SERVICE, SUCH AS S5.D.I1.7"

Percent
Yes 35
No 62
No response 3

TABLE 71

RESPONSE TO: "DO YOU HAVE BRANCHES OR
SEPARATELY ADMINISTERED COLLECTIONS?™

Percent
Yes 51
No 46

No response 2

]




TABLE 72

RESPONSE TO: ''DO ANY OF YOUR STAFF HAVE
A MASTER'S DEGREE IN A SUBJECT FIELD?"

Percent
Yes 64
Ne 34
No response 2

TABLE 73

RESPONSE TO: '"ARE THERE ARRANGEMENTS FOR LEAVES
OF ABSENCE FOR STUDY PURPOSES FOR
YOUR STAFF MEMBERS?'

Percent
Yes 60
No 38
No response 2

TABLE 74

RESPONSE TO: fIF YES, (THERE ARE ARRANGEMENTS FOR
LEAVES OF ABSENCE FOR STUDY PURPOSES) IS THERE
PARTTAL OR FULL FINANCIAL SUPPORT
FROM YOUR ORGANIZATION?'

ggrcent*
Yes 74
No : 25

*Base = those who responded
to this question

85



TABLE 75

RESPONSE TO: 'THOW MANY STAFF MEMBERS HAVE TAKEN
ADVANTAGE OF SUCH OPPORTUNITY (ARRANGEMENTS FOR
LEAVES OF ABSENCE FOR STUDY PURPOSES) IN THE

' LAST TiREE YEARS?" :

Percent*

One or more staff members

took leaves of absence 73
No staff members took

leaves of absence 27
*Base = those who responded to this

question
TABLE 76

RESPONSE TO: "TO WHOM DO YOU REPORI?'

Percent

Chief executive officer or

policy making body 34
Vice President 11
Manager of department or ’

division 42
Other (e.g., executive

editor, ‘assistant to

chief executive officer) 8
No response . : 5

TABLE 77

RESPONSE TO: ''IS THERE A LIBRARY COMMITTEE?'

Percent
Yes 26
No 64
No respomnse 10

Ic | | | Aé?é}:i




TASLE 78

RESPONSE TO: YIF YES, HOW IS IT (LIBRARY
COMMITTEE) SELECTED?'

Appointed by an administrator 63
gelected by the manager of the

1ibrary or information center 17
Selected by the client group 13
Selected by departments or groups 8

#Base = those who responded to this
question

TABLE 7°

RESPONSE TO: "IS YOUR LIBRARY OR INFORMATION CENTER A MEMBER
OR PARTICIPANT IN ANY REGIONAL OR NATICHAL COOPERATIVE LIBRARY
PROGRAMS? (INCLUDE SUCH PROGRAMS AS MARC, RECEIPT
OF MAGNETIC TAPES FROM GOVERNMENTAL
AGENCIES, SOCIETIES, ETC.)'

Percent
Yes 35
No 53
No response 13

TAELE 8C

RESPONDENTS' REPORT OF REGIONAL OR NATIONAL COOPERATIVE
PROGRAMS IN WHICH THEIR LIBRARIES
OR INFORMATION CENTERS ARE MEMBERS

Percent®
Loecal 30
State 18
Inter-state 18
Natiomal 61

#*Base = those who responded
to this question




TABLE 81

RESPONSE TO: ''IS THIS (DESCRIPTION OF DECISION
MAKING SITUATION) THE WAY YOU
PREFER IT TO BE?"

Perceint
Yes 84
No 3
No response 14

TABLE 82

RESPONSE TO: "IN VIEW OF YOUR SITUATION,
DO YOU FIND THESE DEMANDS:"

Fercent
Reasonable 80
Unreasonabla 3
Some reasonable, some
unreascnable 3
No response 14
&8
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TABLE 83

COMPARISON OF RESPONDENIS 7 TH FORMAL LIBRARY EDUCATION

TO RESPONDENIS WITHCUT FORMAL LIBRARY EDUCATICHN

A. SEX 617% 39%
WITH Formal WITHOUT Formal
Library Education Library Education

Percent Percent

le 50 76
male 50 24

B. AGE

Under 35 3 3
35 - %Q 22 62
0250 62 30
No response 12 5

C. UNDERGRADUATE
SUBJECT MAJOR

‘Humanities (including history) 48 24

Social Sciences 26 19

Sciences ) 14 29

Applied Fields (e.g., business,
education, engineering) 7

Library Science 3 0

No response : 2
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TABLE 84

COMPARISON OF RESPONDENT MEMBERS OF AMERICAN SOCIETY
FOR INFORMATION SCIENCE TO NON-MEMBERS

A. SEX : 35% 60%
MEMBERS NON-MEMBERS
Percent Percent
Male 64 56
Female 36 L
B AGE
Under 35 3 4
35 = 50 40 37
Over 50 46 53
No response 12 7
C. UNDERGRADUATE
SUBJECT MAJOR
Humanities (including history) 21 50
Social Sciences 24 23
Sciences 33 10
Applied Fields (e.g., business,
education, engineering) 21 7
Library Science 0 4
No response’ 1 6

20
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TARLE 85

COMPARISON OF RESECNDENT MEMBERS OF AMERICAN

LIBRARY ASS0CIATION TO NON-MEMBERS

A!

SEX

Male
Female

34%
MEMBERS

Percent

56
Lé

61%

NON-MEMBERS

Percent

60
40

Under 35
35 - 50
Over 50
No response

22

63
13

47

y%
L43

C. UNDERGRADUATE

SUBJECT MAJOR

Humanities (including history)

Social Sciences

Sciences

Applied Fields (e.g., business,
education, engineering)

Library Science

No response

50
31

o O h

33
19
29
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TABLE 86

COMPARISON OF RESPONSES TO: 'IF YOU WERE ASKED IN SOME
FORMAL, PLACE, SUCH AS IN A PASSPORT APPLICATION TO

NAME YOUR OGCUPATION, WHAT WOULD YOU GIVE?'f

A. SEX 63% 31%
Called Used
Themselves Other
"Libr§;ia@s" Title

——

o 2

Percent Percent

Male 51 77
Female 49 23

B. AGE

Under 35 2 7
35 - 50 32 52
Over 50 56 36
No response 11 7

i
f
A
3=
j
"
3
|
£
*

C. UNDERGRADUATE
SUBJECT MAJOR

Humanitjies (including history) 46 26

Social Sciences 22 23

Sciences ‘ 17 26

Applied Fields (e.g., business,
education, engineering)

Library Science

i No response

e o T, PRI
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TABLE 87

COMPARISON OF RESPONDENTS IN GOVERNMENTAL, INDUSTRIAL,
AND 'YCTHER" SPECTAL LIBRARIES AND
INFORMATION CENTERS

A. SEX 35% 36% 27%
GOVEREMENT CDMP@EY OTHER
Percent
Male ol 59 58
Female 39 41 42
B. AGE
Under 35 0 0 12
35 - 50 21 56 39
Over 50 70 38 39
No response 9 6 12
C. UNDERGRADUATE
SUB.JECT MAJOR
Humanities (including history) 66 32 27
Social Sciences 21 27 19
Sciences 6 24 34

Applied Fields (e.g., business,
education, engineering) 3

Library Science 6 0 0

No response 0 : C

o
-
st

B
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Manpower Study
Confidential Report

ADMINISTRATORS QUESTIONNAIRE

(Special Library and Information Center Section)

This quostionnaire is designed to achieve two central objectives: to
learn something about library and information center administrators and
to gain information about their operations and the changes taking place
in them.

Tt ig divided into four main sectioms: I. The Backgrounc.,, Careers and
Professional Activity of Administrators. II. Administrative and Pro-
fessional Issues. IITI. Library and Information Center Change Report.
IV. 1Institutional Data.

Please be frank. We want to know how administrators in this field feel
about the many issues which surround library and information center
development. 1If the space provided is not adequate, use the back of
pages. Please do not feel, however, that you need to have an opinion
or answer in every case. TFor some questions, for example, you may wish
to write "Haven't thousght about it," "No idea," "No opinion," or

"Not sure."

Thank you in advance for cooperating with this study.

saeeng

"~
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I. Background and Career

This sectior asks abocut your background, education and work experience. Answers
to these questioms will permit us to compare library and information center
administrators with other administrative groups such as business and federal
executives.

1. Sex:
i. ____male
2. ~ _female
2. Present age: ___ __ N

3. Marital status:
1. ~_single
2. _____married
3. ___ widowed
4. __divorced or separated

4, Number of children:

5. Occupation of your wife (husband}) :

C. TIs she (he) working at the present time:
1. _____yes
2. B no

7. Your place of birth (give state if U.S., name of country if other tham U.8.):

8. Place you spent most of your high school years: ___ _ i R _

9. Father's occupation: ___ ___ I . _ _

10. Father's education:
1. eighth grade or less

2. ____ high school
3. ____college

11. Mother's education:
1. __ eighth grade or less
2. ____high school
3. _____college

12. Your undergraduate subject major:

13. Name of imnstitution from which first college degree was received:

14. Year degree was received: .

15. Do you have formal education in library science?

1. )} _yes
2, ______no

102 ;
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1f yes, please give the nature of your library education:
1. ___ _undergraduate mipor in library science
2. ~ fifth year bachelor's in library science

3. __ __master's degree in library science
4. Ph.D. in library science

5. ____ other (please give): - o _ _

. Please give the name of the school or schools where your library science
education was received::

. Year you completed your formal library education: . .

Do you have formal education beyond the bachelor's in another field?

1. ___yes
2. ____no

f yes, please give the nature of your advanced work:

. éﬁéﬁ$§dditinnal hours in (give field of study) @ ____ 7 i B
_____master's degree in (give field of study): 7 -

. ~_ _Ph.D. in (give field of study): o , - 7 _

. __other:

I b

|. Since graduation from college, please summarize the non-library and non-
information center work experience you have had (include military experience) :

Type of Work (such as high school teaching) Numbgr of Years

5. Please give each full~time library or jinformation center position held.
Arrange in chronological order:

Name of Position Institution Number of Years

;fﬂse other side of page if necessary.)

Eﬁ&g;x y ,,;?r.- 
. S 1ﬁ§;£



24,

25,

26.

30.

When did you definitely decide to become a librarian o¥ information scientist?
What were you doing at the time:

1. while working as an undergraduate in the college library

2. ___after graduation from ccllege, while working in a library

3. ~ _while engaged in another caveer
4

. “other (please give):

As you recall, what factors entered into your choice:
1. ___A member of my family was a librarian.
2. "I was influenced by a librarian 1 knew.
3. , 1 always liked books.
I
5

,. ____As a result of vocational counseling.

5, ______ From working in a subject discipline, I recognized the importance of
information handling.

6. _____ I had reached a dead end in my technical field and information work
opened new avenues.

7. ______Other factors (please give): _ ) e o

What type of librarian or information person did you expect to be originally?

If you attended a formal program in librarianship or information science, did
your interests change in any way during your education?

1. ______yes
2. . no

1f yes, please explain in what way:

At what point did you decide to go into library or information center
administration?

1. ___ from the beginning

2. ___during library school

3. “after some time as a librarian or information worker
4, I never consciously decided. It just happened.
5., ____ otheyr (please give): ) _

Has any one person OT circumstance more than others influenced the direction
of your career? (Please explain.)

Have @ 7u ever seriously _onsidered getting out of library or information
center administration altogether?
1. . yes

2. - mno




31.

[5]
N
»

33.

34.

38.
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If yes, what for?
information worker

1. ____ _going baclk to being a librarian or

2. _____going into library school teaching

3. __starting a new career iny  ____ _ o . R —_—
4, 7 returning to the discipline of your subject preparation

5. ___going upward in the administrative world outside of librery and

informaticn center work
other alternatives which have been considered:

o

— — — e ————

If you could do things over, do you think you would choose library O

information ceuter work again?
1. _ _yes
2. 1o

If no, please tell what field ycﬁ would choose instead and briefly, why:

If you were asked in some formal place, such as in a passport application, to
name your occupation, what would you give?
How long have you held your present position? o . - —

tJhich of the following best describes how you feel about making a job change

in the near future?
position and therefore do not anti-

L. 1 have only recently taken this
cipate a move in the near future.
2. ____ 1 am pretty well settled vhere I am. I do not anticipate a change.
3. I am actively interested in making a job change.
4, ____While I am not actively seeking a change, 1 am interested in openings

which occur and would certainly be prepared to change jobs if the

right opportunity came along.

actors would enter into your

In contemplating making a job move, what £
what factowrs enter into your stay-

decision? (If you do not intend to move,
ing where you are?)

Ideally, vhat would you like
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39.

l"oi

41.

43,

What do you see as the
role?

- 5 =

most important things you should do in your present

What have you found to
role?

.be the main satisfactions and rewards of your present

{Jhat have you found to

be the main dissatisfactions

and

frustrations?

(informatfon oriented and others) and about the nature O

Please tell us about the professional organizations to w

hich you belong
f youtr participation.

Nature of Your Participation (Please Check)

Name of Organization| No. of 2 £
Years A Attend | Committee Member Qfficer in the
liember Meetings Presently last 5 years

Other activities of a
the last three years:

professional nature outside your own organization in

(Please check.)

1. active in regional planning efforts

2. ____contributed to the literature

3. __cenducted surveys or stud

facilities

4. other professional activities (

plaase describe): ) B

ies of other libraries ox information

108
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How would you rate the following as sources of professional ideas and stimu-

lation for you? (Please number in order of importance. No. 1, most

important, etc.)
1. ____ professionals on your staff
other information professionals

2.

3. meetings of professionmal information groups

4. __special institutes and conferences 7

5. ___people outside the information field (please indicate the type of
people):

6. __professional journals and other literature of librarianship and

information science 7 )
7 literature outside librarianship and information science (identify

field):

Are there people you consider to be the following? (You need not know the

persons you name.)

1. Most influential in advancing the field:

Reason for your choice

Person (please explain who they are)

2. Contributing important new ideas to the field:

Reason for vour choice

Person (please explain who they are)

3. The most effective administrators in the field (not necessarily the most
successful):

Reason for your choice

Person (please explain who they are)




This s.
tors féel about a number of
have been made in the library literature and elsewhere.
general reaction to them by indicativg whether you tend

iI.

-

7 =

Professional and Admipistrative Issues

~tion is designred to

find out how library and information
issues.

The first part consists of

~anter administra-
statements which

- Please give us ycur
to agree or disagree.

Strongly

Néutral or

Disagree

‘Strongly
Disagree

Despite other factors, ad=
vancement in most iibraries
still depends largely on

_ability.

_Apree

Agree

Undecided

e

There is not much the average
reference librarian does
which could not be done by an
intelligent college graduate
after a minimum period of in-
service tralnlng.

The computer offers some but
no major advantages for the
special library and informa-
tlan center.,

Getting ahead in this pro-
fession depends on knowing
the right people.

We must look increasingly to
federal support to make major
improvements in information

service and library technology

Q

E

Aruitoxt provided by Eic:

RIC

" 1ibrarians in general are far
_too timid and passive.

Those advocating change in the
profession are frequently more
concerned with their own ad-
vancement than with helping

_the profesgsion.

If special Tibraries ¢ 't
Vget with it', others w. .h-
in the organization they

serve will come along to do

~their job.

"

Knowledge of the collection
is more important than know-
ledge of the user.

10.

The leadership in this pré-
fession is by and large con-
servative and largely con-
cerned with protecting the

_flatus quo.

Reducing prccessing backlogs
is more important than insisi-
ing on accuracy.

Little can be done to effect
major change in libraries un-
til those who control the

funds are eaducated as to the

value of the library.

ETER
e
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Strongly Neutral cr Strongly
Agree Agree| Undecided |Disagree|Disagree

Space problems in special 1ib-
raries and information centers
will only be solved by greater
use of microstorage devices,

14,

Those coming into the pro=
fession ought to be prepared to

learn before they suggest changes,

Centralization is the best way
to organize collections and
services for scactered users in
the same organization.

16.

" Libraries have simply failed to

respond to chang-ng tiwes and
changing needs.

17!

Ve will be remembered not for
the service we gave but for the
collectlcns we leave behind us.

18.

While it is true Libraries need
to change, change is well under-

way and will come about natufa;;ji

9.

Major improvements in loczal
library and information service
can be expected from increased
inter-library cooperation.

20.

TUsers need to be helped to
help themselves.

RIC

21.

There is probably not much the
average library or information
administrator can do to effect
change much one way or another.

22.

Librarians have accepted low
salaries far too long.

23,

Users frequantly demand services
they should be doing themselves.

24,

A technician level is needed in
libraries and informtion centersg
to relieve the time of the

~professional.

25,

ments is desirable, most
libraries and information
centers have all they can do to

keep up with their present users

zbl

The technology of data processing
and microreprography is not yet |
sufficiently developed to warrant

widespread implementation in I

libraries and information centers.

27!

Serving the personal or nun-
vork related interests of people
is not a legitimate function of
the special library or
information center.
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The questions which follow are designed to obtain in more detail your views on
issues related to the future of Libraries and information centers.

28. There are many who believe that the information revolution (the introduction
of computerized stcrage and retrieval of jnformation) is going to have a
radical impact on the special library and information center. What do you
foresee will come about?

29. Library schools have come in for criticism regarding whether they are
meeting the real needs and problems of the field. What is your assessment?

30. 1In recent months there has been open criticism of the leadersnip vole of the
professional associations. Please give us any comments you care to make on
this issue, including your views on whether present associations represent
your needs and interests.

Aruitoxt provided by Eic:
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31. There has been some recent establishment of informaticn centers to supplement
existing libraries. Some people feel that this restricts the library to what
is almost a custodial function. What are your feelings?

32. Some people we have talked to feel that something needs to be done to change
the types of people being attracted into librarianship. What is your assess-
ment?

33. Special library and information service is frequently of such a nature that
both preparation in librarianship and in a specific subject discipline are
desirable. If the combination background is unobtainable which do you feel
is more important for the successful operation of the service?

34, Within management structures, libraries and infermation centers are most
frequently placed in either the administrative or research hierarchy. Which
do you consider preferable and to what extent do you consider it a signifi-
cant factor in achieving your goals?

Q st

ERIC 111
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35. <harges have been made that by and large the specicl library and information
center is failing to meet the needs of its user community. Please glve us
estimate.

36, Manv people feel the future direction of library and information service lies
in the development of regional and national library and jnformation networks.
How much do you feel such developments should influence the individual

program of the special library and information center in the next 5-10 years?

37. 1In attempting to effect change in most special library and information center
situations, which of the following are called for? (Put a V beside any
statements you feel are very advisable; put an N beside those you feel are
not appropriate.) :
1, ____recognition that lasting change is not made overnight
2, _____adopt a forceful, aggressive approach to effecting change
3, _____seize on opportunities as they arise; "strike while the iron is het"
4, __willingness to see the library's nceds for support in relation to
other needs of the organization

5. .~ readiness to leave if requests are not met in a reasonable time

6. _ ___ finesse in getting changes accepied by administrations

7. ____willingness to take temporary defeat without giving up ultimate
objectives

8. ___ maintaining sound relatiorships with influential people and groups

within the organization by keeping them satisfied

9, _ conducting a careful and methodical program of introducing new
developments using caution and restraint

10. ____ choosing dramatic innovations as the way to enhance the climate for
change acceptance.




III. Library and Information Centex Change Report

We are interested in learning of the major changes occurring in libraries and
information centers. Please toll us what changes have been made or are talking
place in your operation over the last four years (1965 to date). Space has been
provided for you to describe the nature of the change. Please be as specific as
possible=-~-from what to what.

1. _ An extraordinary increase in the money available for materials.

2. ____A major change in policies or practices regarding the scope of your

" collection.

3. ____ Introduction or increased use of microforms.

4, . Other changes affecting your collection and materials. (Such as

‘wubstantial increase in special types of materials.)

5. ___ Introduction or further use of data processing equipment.

O

ERIC 13
ag 1S
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G- _____Major change in procedures for processing materials. (Ordering,
cataloging.)

7. Major change in circulation or other procedures including lending

regulations.

8. ”VUReclassification of your collection.

. _____New quarters (or considerable expansion or remodeling of existing

‘quarters).

Ve

10. _____New or greatly expanded user facilities (such as telefacsimile,

messenger servicej.

11. ~ New or greatly expanded service to users (reference and bibliographic
service; translation services; etc.).

O

=L 114

Aruitoxt provided by Eic:
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13.

14"

15.

16i

17.

18‘

O

Aruitoxt provided by Eic:
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The introduction or expansion of other specialized user services
(please name).

Major improvements in incer-library loan or other access to outside
collections,

Reorganjzation of departments or change in the administrative structure
within the library or information center.

Lstablishment of new service outlets outside the main library.

analysts, etc.).

Substantial increase in staff.

__Substantial salary increases.

11541
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19, ___ Upgrading of positions.

20, Recent changes in hierarchy through which your library or information
center reports. Please elaborate.

Z1. _Other changes (please give).

- i

22. Identify what you see as the single most important of these recent changes
and explain why you feel it is most important:

23. Check any of the'following which describe the attitudes of your staff toward
making changes:

1. le have a number of staff members who are highly motivated to malce
change.

2. Most of cur staff would go along with changes if they were not too
radical.

3. We have a number of senior staff members who are opposed to change.

4. __We lack the expertise at present to make many needed changes.

5. _Other (please give):

24, 1low satisfied are you personally with the rate of change in your library?

1. very satisfied
2. reasonably satisfied
3. not satisfied

116
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What changes wou

In the long run, what chan

What are the prospects

Please explain your situation.

1d you like to see happen

- 16 -

in your situat

of realizing your aims? What s

support your objectives?

1 1i#s

Is your management aware O

ijon in the short +un”

ges would you like to see happen?

tands in the wvay?
f and does it
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iv. Institutional Data

This section asks for information about your collectioms and services and about
such other aspects as your user community. Please answer as freely as you €an.

A. Background

1. Name of institution (optional):

2, Is your institution:
1. ____ _gov..nmental
. _____company
. ___  scientific, technical or learned society
. _other (please specify): _____ . I —

Eo B W N ]

3. Please name the major activity of the institution you Serve (i.e., banking,
pharmaceut icals, military R & D, etc.): R R —

L. Population served by your 1ibrary or information center (give approximate
number of people):
1. Mwnagerial staff:

-

5 Professional and technical:

3, Clerical and support: _

4. Clients of your organization: i )

5. Other: . ] .

5. Please give the number of off-site locations served: o _

6. Library or information center budget:

1. Salaries:
2. llaterials: _ )
3, Purchased sexrvi."s and
equipment rental: i}
4, Other: - 7
5. Total budget: S .
7. In addition, do you handle purchasing for other departments with funds
allocated for that purpose?
1. ___ _vyes
2. _ no
8. If yes, please give estimated dollar amount for 1967-68: S__ .

9, Your estimate of the rumber of items not yet released for use awaiting
processing: — items.

10. What do you estimate the average time delay between receipt of material and
its availability for use is? _




11.

12,

13,

14,

==
(%]

16.

18.

19.

O

ERIC
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What is your policy or practice with regard to

graphfc work?

1. . Ready reference servi

2. ____ Users are given assist
3. ____ We do some literature searc

service.

c

e is given.

=

apce in getting started
hing on demand but

doing reference and bLiblio~

on library researchi
do not volunteer the

4. — Other:

Does your library offer specialized materials:

1. reports

2. magnetic tapes

3. __ _-clippings

Gh, _ ~ patents

5. ~ films

6. ____ slides

7. ___ ~engineering dravings
8. _____other (please list):

|

Does your library or information center have
(such as an acquisitions bulletin)?

1. _ yes

2. . no

a general announcing service

1f yes, please describe:

individualized announcing service, such as 8.D.L1.7

Do you have an

1. _ ves

2, _____no

If yes, please describe: B i |

—_ _ — _

Other specialized user services you offer: ) e _ }
_ — _ . e

Do you have branches or separately administered collections?

1. ______yes
2. _To
1f yes, please describe: _ e .

feda,

et

war e

r
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c. Staff Section

20. Distribution cf staff by type:
1. TNo. of clerical staff (full-time equivalents):
>, No. of technicians or sub-professional staff:
3, HNHo. of librarians: .
4, No. of other tyPes of professionals {such as in subject
disciplines, sySteme analysts, budget specialists):
Please list them by position:

e e g ———

21. 1If you have techniclans or sub-professionals on your staff, please give the
capacities in which they work:

= = SRR B = —e - - - E— - =

22. Do any of your staff have a master's degree in 2 subject field?
1. ______yes

2. ____no

23, If yes, give number:
1. 1In the humanities (including history):
7. In the social Sciences:
3. 1In science and engineering fields:

24,. Please give the number of years the professional staff have been with the
library:

. Less than one year: _____people

One to three yénrs: N people

. Three to five ¥« :ws: ____ _people

. Five to ten yedrs: ___people

. Iore than ten ¥Years: ______ people

[T SRR S O

25. What is the sex diStribution of your proiezssional staff:
1. No. of men:
2. DNo. »of women:

96. Please list the special institutes, conferences and other continuing educa-
tion programs attended by members of your staff in the last twelve months
(exclusive of professional asscciaticn meetings): (Use other side of page
if necessary.)

Conference or Institute Number Attending
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27. Are you or any cf your staff currently engaged in any of the following:
(Give number of people in each case,)

1. Uorking toward a bachelor's degree: e e
2. Working toward a master's degree in library science: -

3. Uorking toward a doctor's degree in library science: -

4. Vorking toward an advanced degree in another field: e

5. Taking individual courses: o _

28. Are there arrangements for leaves of absences for study purposes for your
staff members?
1. _ ves
2. __no

29. 1If yes, is there partial or full financial support from your organization?
1. ____Yyes

2. no

B e —

30. How many staff members have taken advantage of such opportunity in the last
three years?

D. Orpanizational Relations

31. Please .list the policy and advisory committees and groups within your organi-
zation of which you currently are a member:

e — e, L S

32. Please list the committees and other grc''ps to which members of your staff
belong:

33. To whom do you report (position title of official): e _

34. About how many times hav~ you talked with this official in the last twelve
months? _ ___times.

e e

35. Please tell us about these occasions; what did they have to do with?

36. How many times in the last twelve months have you talked with the chief
executive officer of your organization (if not the official to whom you
report)? o times.

37. Plaace tell what thece vecasions had to de with:

e T

: O ‘ V’u.'i: H
| %;5}2‘1
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38. What, if any, is the formally established procedure for written communication
with your management (monthly reports, ete.). Please describe: __

39. Is therc a library committee?
1. ____yes
2. ____no

40. If yes, how is it selected?
1. _E_E_appointed by an administrator
2. _ selected by departments or groups
3. _____selected by the library or iaformation center managety
4, ___ _ other waye (please give):

4i. 1If there is a library committee, please give the nature of its activity last

year:
E. Other Information
Antomation:
47. Please give the library operations, if any, you have automated:
1, ___serials
2, ordering
3. _circulation
4. ____retrieval
5. , disseminat 'n
6. ~__publication

7. ___other (please give):

43, What plans do you have for automation in the future? (Please give.)

44. Have you made use »f computerization to do any of the following yet?
1. ____ prepare a book catalog
2., _____analyze your collection
3. _analyze use

4., ____ other analyses you have done: 7 o o

Q .

Do
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46.

47 .

48,

49

50,
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Inter-Library Cooperation:

Is your library or iaformation center a member OTr participant in ary regional

or national cooperative library programs? (Include such programs as MARG,
receipt of magnetic tapes from governmental agencies, cocieties, etc.)

1. ____yes
2, ____mno
1. ves, please name these programs: - . ] - _—

What advantages presently accrue to you by virtue of :his participation?

1, . adds to materials acquired by the library

2. increased speed of inter-library icen )

3. __arrangement for direct use by your clientele of other libraries

4, __ informaticn about material on a mores comprehensive basis

5. _access to materials elsewhere not before readily available

6. __speed of access to cataloging information

7. ___ _storage space for little used materials

8. other advantages (please give): R . o

What advantages do you hor to gain in the future from such participation?

Do you presently employ outside commercial firms to do any of the following:

1. __handle book selection

2. ____ catalog card copying

3. ____ processing of books

4. ____ systems analysis or mechanization implementation
5. _other services: _ L .

— e

Do you have plans to make additional use of commercial firms in the future?

1. _ W__YES
2. _____no

If yes, please describe: - e —




52,

53.

54.

55.

O
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fvaluation:

ox at regulal

Does your library or information center regulatly (centiﬁuously L
’ th» follewing:

intervals and by plan or program) ascertain and analyze any of

1. The changing needs of the user population: _ _
2, Proportion of the potential user population using

the library or information cern.er's Services: e ———
2, Characteristics of its users compared with the

total population: e —_—
4, What users want: ———— ————
*, Satrisfaction of users: e ———
5. Volume of use made of various services: . —— ———————
7. Work output of Jepartments: e
3. Collection weaknesses: e —_—
9, Proportion of filled to unfilled reduests: _ , —
10. Volumes added to the collection: I —
11. Unit cost analysis: e ———
12. Cost effectiveness studies: I . -

13. vValidation of continuing nee'® for eXisting
programs and services:

14, Other evaluation: ~ .
Pleage give: ) ) ) 7 _ _ _

Have you had any special analyses done by your own staff or outsiders on these

or other aspects of your program in the last three years? If yes, please tell
about them:

Has your library made any special provision for planning or for the
initiation and implementation of change? Please explain any special organl-
zation or strategies you have for handling change.

How would you characterize your part in plapning and bringing ahout change?
1. Do vou initiate most of the ideas?
_____yes
. no
2. Do you have a major involvement in carrying out changes?
_____yes
_no
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Please explain your role:

Conflict:

Most staffs have some conflicts ard differences. What dc the major conflicts

on your staff have to do with?
1. _personal differences among staff members

2. ___conflict between depariments

3. _ conflict over the need for change or type of change
4. ____conflict over the management of the library

Please explain the major differences among your staff (who differs with whom
about yhat).

Administrative Relationships:

tJhich of the following best characterizes your organizational relationship
vith your supervisor:
1. While I take into account the suggestions of my supervisor, 1 make
the major decisions in this library.
2. ____WUnhile my supervisor relies on me for advice, the final decisions rest
- with him,
3. - I make ongoing operational decisions while any policy change would
be decided by my supervisor.
4. _All decisions regarding the library are made jointly based on
" discussion between my superviscr and myself.
5. _Policy changes affecting the library are frequently made by ~y
"~ supervisor without consulting me.

tihich one of the follaw1ng statements best characterizes the library or

information center's intermal situation?

1. ___ _The prcf2351anal staff make the major decisions in this library (or
information center).

2. The professional staff make the final decisions on some matters,
while I do on others.

3. _ While I rely on members of the staff for advice, the final decisions

~ rest with me.

b s ____The heads of departments make decisions in their own area. Any
major chanpge would be referred to me.

5. __ I make all the major decisions in this library.

Is this the way you prefer it to be?

1. yes

2. no

Please comment on what you feel should be the nature and the extent of parti-
cipation by your staff in decision-making:
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ane information centers tell us are made upon their services by various user
elemenc3. Please indicate whether these or o.her DPressures are being pub on
your facility nowadays:

63. TFollowing are iisted kinds of demands which administrators of special libraries
r

Extent of Pressure By

Pressure for A great Some Little or {group(s) or
- - " Deal None element(s))
1. Longer hours of service: . e _ ——
2. 1Increase in speed of

procesaing materials: — - — —_—
3. Improved inter=library loan: B - )
4. Establishment of branch

libraries: ) — — —
5. Greater share of books for '

departmental retention: e . _ - -
6. Greater say in the management

of the library:
7. Ipitiation of new OT increased

services, such as literature

searches, retrieval, dissemi-

nation: ] ] . .
8., More refevence service: . ] 7 . _ o
9. Better control over materials: o . i . e .
10. More extensive copying services: o L - R
11. Expansion to include additional -

kinds of materials: e - e I
12, tlore liberal circulation )

policies: . 7 . ] _

15. Nther demands (please give):

64. 1In view of your situation, do you find thése demfnds:
1. ____ reasonable
2. _unreasonable

65. Please give us your assessment:

O
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